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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

PHA Information.

Al

PHA Name: Lucas Metropolitan Housing Authority PHA Code: __OH-006
PHA Type: [X Standard PHA [] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): _01/2025

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units __ 2658 Number of Housing Choice Vouchers (HCVs) _4821 Total Combined
Units/Vouchers 7403
PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also
encouraged to provide each resident council a copy of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code | Program(s) in the Consortia .
Consortia PH HCV

Lead PHA:
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Plan Elements

B.1 | Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?
Y N
XI [ Statement of Housing Needs and Strategy for Addressing Housing Needs
O X Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
X [0 Financial Resources.
[OJ X Rent Determination.
X [0 Operation and Management.
[OJ X Grievance Procedures.
[ XI Homeownership Programs.
X [0 Community Service and Self-Sufficiency Programs.
X [0 safety and Crime Prevention.
[ X PetPolicy.
X [0 Asset Management.
[0 X Substantial Deviation.
[J X significant Amendment/Modification
(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):
See Attachment B.1(b)
(c) The PHA must submit its Deconcentration Policy for Field Office review.
See Attachment B.1(c)
B.2 New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
X1 [] Hope VI or Choice Neighborhoods.
X [ Mixed Finance Modernization or Development.
X [J Demolition and/or Disposition.
X [ Designated Housing for Elderly and/or Disabled Families.
[J X Conversion of Public Housing to Tenant-Based Assistance.
X [ Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
X [ Occupancy by Over-Income Families. (HOTMA Sec. 103)
[J X1 Occupancy by Police Officers.
[ X Non-Smoking Policies.
X [ Project-Based Vouchers.
X [ Units with Approved Vacancies for Modernization.
X [ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.
See Attachment B.2(b) New Activities and Attachment B.2(b)(i) Demolition and/or Disposition
B.3 | Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.
See Attachment B.3.
B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

See HUD form 50075.2 approved by HUD on 07/19/2024, 2024-2028. Rev. 1.
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B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
X O
(b) If yes, please describe:
Description of the finding: LMH's debt was overstated by $1m and was both recorded on the authority's books as
well as Collingwood Green Phase II's LLP financial statement. The authority will institute additional controls to
ensure the validity of all debts in the financial statement including debt confirmation, loan document reviews,
and the like.
C. | Other Document and/or Certification Requirements.
C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
X O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
See Attachment C.1
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
See Attachment C.2
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
See Attachment C.3
C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y N
OX
If yes, include Challenged Elements.
C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA
O0O0OKX

(b) If yes, please describe:

Page 3 of 8 form HUD-50075-ST (03/31/2024)



http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item. LMH is not currently required to submit an AFH. LMH will address and comply
with its fair housing obligations. LMH is working with the local jurisdiction on its Analysis of Impediments and
Fair Housing Action Plan. LMH will also include civil rights certification HUD-50077 ST-HCV-HP with its 2025
Annual Plan submission.

Fair Housing Goal:
Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal
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50075-ST LMH 2025 HOUSING

Annual Plan Elements
B.1 (b) Revised Plan Elements

ATTACHMENT B.1(b):
50075-ST LMH 2025 ANNUAL PLAN ELEMENTS REVISED
PLAN ELEMENTS



A,
50075-ST LMH 2025 %ngém\g
Annual Plan Elements HOUSING

B.1 (b) Revised Plan Elements 1

STATEMENT AND STRATEGY FOR ADDRESSING HOUSING NEEDS

Waiting List for Public Housing:
1. Total number of families on waitliste 1539
2. Annual Turnover of waitlist: 300

Public Housing Count Percentage

Extremely Low Income 3,842 85.15
Very Low Income 50 10

Low Income 18 4.84
Over Income 3 .08

Families with Children 1617 25.01
Elderly Families 72 8.35
Singles 1315 64.42
Families with Disabilities 773 45.42
White 976 25.40
Black / African American 2,851 76.48
American Indian / Alaskan Native 26 0.71

Asian 8 2.19
Native Hawaiian / Pacific Islander 20 0.55
Not Assigned 26 .0.71
1 Bedroom 99 58.33
2 Bedroom 1,431 37.29
3 Bedroom 466 21.41
4 Bedroom 98 7.56
5+ Bedroom 15 2.30

1. Is the waitlist closed? Yes

2. If yes:

a. How long? Since October 18, 2023.

b. Do you plan to reopen this year? Yes. The LIPH waitlist will probably be opened during
the last quarter of 2024. If the list is not opened in 2024, it will very likely be opened in
the first half of 2025.

c. Is waitlist categorized? Yes, the waitlist is categorized as the following: Conventional
Family, Conventional Elderly/Handicapped/Disabled, and Conventional Single &
Conventional Special Needs.

Waiting List for Housing Choice Voucher:
1. Total number of families on waitliste 1259
2. Annual turnover of waitlist: O
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HCV Count Percentage
Extremely Low Income 1059 84.38%
Very Low Income 147 11.71%
Low Income 35 2.79%
Over Income 14 1.12%
Families with Children 854 68.05%
Elderly Families 36 2.87%
Singles 304 24.22%
Families with Disabilities 61 4.86%
White 198 15.78%
Black / African American 1040 82.87%
American Indian / Alaskan Native 7 56%
Asian 4 32%
Native Hawaiian / Pacific Islander 2 16%
Not Assigned 4 32%

1 Bedroom 349 27.81%
2 Bedroom 575 45.82%

3 Bedroom 224 17.85%

4 Bedroom 42 3.35%
5+ Bedroom 6 A48%

1. Is the waitlist closed? Yes, except for project based vouchers. These applications are
accepted via a referral process only.

2. If yes

a. How long? The waitlist closed on September 26, 2019. b. Do you plan to reopen this
yeare LMH does not currently anticipate opening the waiting list beyond project-based
vouchers.

Affordability

¢ LMH will maximize the availability of affordable housing by attaining and
maintaining a 98% rate of occupancy. Achieving this is paramount to receive
High Performer status in the Low-Income Public Housing Program’s Public
Assessment System (PHAS).

o LMH uses and monitors this tool to evaluate and manage indicators and
sub-indicators relevant to the affordability of the low-income public
housing program housing portfolio.

¢ LMH will employ effective maintenance and management policies to:

o Minimize the number of public housing units off-line; reduce turnover time
for vacated public housing units; reduce time to renovate public housing
unit; seek replacement of public housing units lost o the inventory through
mixed finance development; seek replacement of public housing units
lost to the inventory through section 8 replacement housing resources;
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and undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required.

e LMH will maximize the use of vouchers by promoting higher rates of utilization in
the Housing Choice Voucher Program. The agency will increase outreach efforts
to expand the number of private landlords participating in the program through
the newly created Landlord Liaison and Housing Navigator position. LMH will
work with the private property owners to maximize the payment standards,
which should result in increased utilization.

¢ LMH will diligently work to remain as a High Performer in the Housing Choice
Voucher program by meeting the Section Eight Management Assessment
Program (SEMAP) Key Performance Indicators. The agency uses and monitors this
tool as it manages many indicators and sub-indicators that are relevant to the
affordability of the program’s portfolio.

e High performance in both programs will increase flexibility in the management of
available resources to promote affordable housing in Lucas County, Ohio.

¢ To promote affordability, the Housing Choice Voucher Department will continue
ongoing education, training and outreach initiative, which include orientations,
workshops, and symposiums_to current and prospective landlords.

e HCV willimplement landlord incentives and mitigation, consistent with the
guidance provided of PIH Notice 2022-18 (HA).

o This notice provides guidance on the use of HCV and Mainstream
voucher ongoing administrative fees for expenses related to assisting HCV
and Mainstream Voucher families to lease units, including the costs of
security deposit assistance and landlord incentive and retention
payments.

o The goalis to support current landlords and to increase the number of
new landlords participating in the program.

e LMH will strategically expand housing in communities of opportunity and
revitalization areas within LMH's jurisdiction through the Project-Based Voucher
(PBV) program.

o LMH will, at its discretion and if necessary, amend the Administrative Plan
to allow for an additional 10% of Housing Choice Vouchers to be utilized
under the exception provision of the Housing Opportunity Through
Modernization Act of 2016 (HOTMA) for units that meet the exception
criteria.

o If ashortfall situation arises, LMH will work with HUD take measures to
resolve the issue, while continuing to provide as many housing
opportunities as possible under the HCV program.

e HCV has partnered with the City of Toledo in educating landlords on the Lead
Safe Ordinance. In addition to education, landlords may also be eligible for
resources that support this requirement. The HCV dept. has recently received
the Lead Risk Assessment Demonstration Grant. This grant aims to provide
funding to qualifying landlords, enabling them to receive a free lead risk
assessment. The demonstration is set to span over a 3-year period, during which
the services will be extended to 200 landlords.
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LMH will comply with PIH Notice 2022-18 (HA) to aid in the removal of housing
related barriers for participating families. PIH Notice 2022-18 authorizes and
provides guidance for PHA's to use HCV and Mainstream voucher administrative
fees on expenses related to leasing units, including cost of security deposits,
application fees, utility deposits, holding fees, etc.

The HCV department has hired a Housing Stability Coordinator, who will provide
support to participants in their search for housing and any related
housing/program needs and qualifies candidates for the Home Ownership
program.

LMH continues to provide its low rent-program residents with safe and well-
maintained housing and services consistent with HUD requirements and
standards.

o Its modernization program obligates capital funds within program
requirements. The quality of documentation and physical work remains a
top priority of the agency.

LMH will work to increase the supply of assisted housing units by developing new
units using mixed finance projects, including LIHTC, RAD Conversion/Transfer of
Assistance, Section 18 Blend, Faircloth to RAD, and applying for additional
vouchers when appropriate.

LMH has begun the construction phase on Park Apartments which will add 45
apartments for young adults aging out of foster care.

In 2025, LMH wiill begin construction of Collingwood Green Phase V which will
add 75 senior apartments.

LMH’s Real Estate Development & Modernization Department (REDM) is targeting
development of new affordable assisted housing in areas of higher opportunity
and replacing outmoded designs with new, efficiently-laid-out developments,
considering visibility and accessibility.

o In 2024, LMH, and its non-profit affiliate Lucas Housing Services
Corporation, will partner with Evergreen Preservation to acquire a 75
Apartment complex for families located on a high opportunity area in
Toledo (Palmer Gardens).

LMH will continue to seek funding from sources such as the Federal Home Loan
Bank, HOME funds, Low Income Housing Tax Credits (4% and 9%) and others
federal, state, and local sources. The rolling RFP, referenced in the Affordability
section above, will also help to increase the supply of affordable housing in
Lucas County, Ohio.

Quality

LMH will continue to upgrade its housing portfolio the utilization of the Capital
Fund Program and Mixed Finance Projects, including continued development of
Colingwood Green. LMH has seven (7) key projects it will be developing serving
a variety of populations including special populations (Transitioned Aged Youth).
Those projects include:

o Collingwood Green Phase IV (45 Family Town Homes)
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Collingwood Green Phase V (75 Senior Apartments)

The Park Apartments (45 Transitioned Aged Youth Apartments)

Palmer Gardens-(75 Family Apartments)

Thurgood Marshall Development-(86 Senior Apartments)

Mission Point (65 Apartments for Chronic Homeless)

TenEyck Towers: (RAD Conversion of 154 Apartments for the Elderly and
Disabled)

o LMH is enhancing the quality of housing stock provided to residents by
updating fixtures, flooring and appliances and providing quality control on
work orders throughout the agency.

¢ LMH will invest its Capital Fund Program funding and 2019 Lead Grant funding into
lead abatement and interim controls including:

o Safety and security with camera upgrades

o Improvement of infrastructure, including building mechanicals, HYAC
systems, windows, roofing, and modernization of units.

e In 2021, LMH completed a required Energy Audit and Physical Needs Assessment.
e New Environmental Reviews will begin in the 4th quarter of 2024.

O O O O O O

Public Safety

¢ LMH has implemented a multi-faceted workplan to protect property and
enhance the safety of residents and staff. The goals of the Safety Enhancement
portion of the Strategic Plan are to:
o Improve & increase the safety and security of our properties by:

» Decreasing criminal activity

»  Optimizing safety and security by expanding the Public Safety

Department

o Fostering safe and secure environments by partnering with residents.

» Establish partnerships with residents through community policing,
interaction with residents, and mentoring.

» Designating a Youth Service Officer on the Public Safety team to
engage community youth, and work with community partners
providing juvenile programming.

o Improve staff and office Safety & Security through:
* Training of staff
» Creating a criminal incident database
» Enhancing building security through accessing security systems and
performing camera upgrades.
o Protecting and Securing information, property, and resources.
» Updating and monitoring the Business Continuity, Access, and
Emergency Action Plans.
o Enhancing Proactive Crime Prevention measures by:
» Expanding and maintaining the Public Safety Department’s
partnerships with diverse agencies.
» Pursuing Site Camera system upgrades and accessing security
system upgrades.
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Resident Services: Community Services and Self-Sufficiency

Lucas Metropolitan Housing continues to serve residents through its Financial
Opportunity Center (FOC).

FOCs are on-site career and financial coaching service centers that help families
living on low- to moderate-income build effective money habits and focus on the
financial bottom line.
LMH has partnered with LISC to implement a successful model. LISC has over 100
FOCs across the country that are situated within local community organizations.
These organizations are known for their exceptional services, convenient location,
and trusted reputation. The success of the FOC will rely heavily on ESUSU and
employment support.
FOCs provide employment and career counseling, one-on-one financial
coaching and education, and low-cost financial products that help build credit,
savings, and assets. They also connect clients with income support such as food
stamps, utility assistance, and affordable health insurance. The cornerstone of the
FOC model is providing these services in an integrated way—rather than as
stand-alone services—and with a long-term commitment to helping clients reach
their goals.
In 2022, LMH devoted extensive time to planning for the launch of FOC.

o In October of 2022, the first FOC coach was hired.

o Theresidents of Ravine Park Village, Weiler Homes, and Birmingham

Terrace started receiving FOC services in January 2023.
o The FOC Coordinator was hired in January 2023, and two more coaches
joined the team in May and June of 2023.

FOC Highlights:

Since January 2023, residents who have been working with a FOC coach and
placed in jobs are now receiving a salary above the living wage.
A total of 79 residents have received income support and have been connected
to various resources.
Over half of the residents who applied for a benefit have been approved and
are now receiving it.
Thanks to the bundled services received, the net worth of 29 residents has
increased.

Additional Resident Services Initiatives

In 2021, LMH undertook a comprehensive review of all its resident services
offerings and partnerships, to ensure alignment between programmatic offerings
and resident needs. This included a review of all inferagency agreements,
partnership structures, and outcomes for residents and participants. As a result of
this analysis, LMH continued to expand its partnerships to offer increased and
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improved service delivery in 2024, with the aim of increasing financial
empowerment.
LMH will continue to provide economic opportunities for residents through the

JOBS Plus program and coordination of social service programs and Workforce
Development (formerly Section 3) through its Resident and Special Services
Department.
The Esusu Rent program is being offered at Ravine Park Village and Birmingham
Terrace.
o Esusu Rent reports to three credit bureaus for no cost when residents opt
in.
o This program was launched in 2019 in partnership with an outside vendor
to provide case management.
o Currently, there are fifty-two residents enrolled.
Since September 2023, financial coaching services have been offered to
residents of McClinton Nunn Homes, Port Lawrence Homes, Collingwood Green,
and John Holland developments.
In 2023, LMH partnered with the Islamic Food Bank (IFB) to establish a food
pantry.
o The Food Bank fully stocked the pantry with healthy options typically not
available at other food pantries.
o The newly established pantry provides fresh produce, bread, bakery items,
and a variety of protein sources in addition to shelf-stable offerings.
o This initiative will not only ensure consistent access to food but will also
serve as a hub for community services, including education, recreation,
and health in the Weiler Homes and Speiker Terrace communities.

To promote self-sufficiency and asset development in assisted households under the
following objectives:

Lucas Metropolitan Housing (LMH) is administering the Low-Income Public
Housing (LIPH) Family Self Sufficiency (FSS) program. Currently, the (FSS) has Sixty-
three (60) participant slots and Sixty-three (63) active participants. The program
confinues to partner with agencies and nonprofits organizations in the area that
offer a myriad of services and trainings that greatly benefit FSS participants, such
as Lucas County Shared Services Workforce Development Program, to provide
job readiness workshops and job fairs, and (LMH) Financial Opportunity Center
(FOC), which provides financial literacy workshops such as budgeting, credit
repair, and investing. This year, FSS staff attended homeownership training.

In 2024, LMH partnered with Owens Community College to promote BIG READ
programming to our patrons participating in educational workshops and
delivering reading programs facilitated by Owens faculty, who hosted several
BIG READING Shelves for the residents at Weiler Homes, Northern Heights, and
Eimdale Court.
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LMH continues to provide housing dedicated to the needs of the elderly by
maintaining the designation of certain public housing properties through the
Designated Housing Plan for the Elderly with HUD. This plan was approved in 2018

and has been extended through 2025.
o InJune of 2023, LMH submitted a two-year extension request to HUD
proposing to designate 320 units as “elderly only,” representing 12% of

LMH'’s total public housing inventory.

o HUD approved this extension on August 25, 2023.

Designated Elderly Units

Development Name Development No. M‘( M
Units Housing Units

Ashley Arms OHO006000133 40 323

Collingwood Green Phase 1 OH006000134 33 33

Glendale Terrace OHO006000112 100 440

Richmar Manor OHO006000112 45

Robert Dorrell OHO006000111 102 359

Total Elderly Units in PH Inventory 320

Total Units in PH Inventory from these Developments 1155

e Covered dwelling units at future newly constructed developments will meet
applicable accessibility and fair housing design and construction requirements.

Size of Units

e If a household reports, or the PHA becomes aware of a change in household
composition, then the PHA will determine whether the apartment/home is still
appropriately sized.

o LMH will transfer a family when the family size has changed, and the family is now
too large (under-housed) or too small (over-housed) for the unit occupied.

Location

In 2023, LMH began the process of establishing a repositioning strategy that will meet
the demands and needs of affordable housing in Toledo and Lucas County.
o REDM is continually reviewing the portfolio repositioning strategy to meet
current market needs.
o LMH will work directly with HUD to review its options around portfolio
repositioning.
¢ LMH continues to explore housing opportunities that will assist eligible families
and individuals in identifying and expanding housing choices.
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LMH is working with landlords, partners, and the community to eradicate barriers
to affordable housing and increase access to quality housing stock through the
Housing Choice Voucher Program’s education and outreach initiative. This
initiative includes orientations, workshops, and symposiums to current and
prospective landlords. Targeted outreach to landlords is expected to yield
increased housing opportunities for eligible families.

o As a part of landlord outreach, LMH implemented the “My Next Home”
Leasing Event in 2023. The event brings together housing providers and
voucher holders who are seeking housing opportunities. Participating
housing providers are available to facilitate pre-leasing activities and
accept applications for available units. This ongoing event helps to
expedite the housing search and get voucher holders housed faster.

o LMH has an electronic landlord portal to provide better customer service
to participating landlords. The portal has streamlined services and
provides landlords with 24-hour access to their account information, with
makes doing business with HCVP easier and more efficient.

LMH will expand its electronic services aligning to its daily operations and client
support services in 2025.

o HCVP implemented a "Housing Locator” service to support voucher
holders with their housing search.

o Housing Locator is an online searchable database that provides real-time
access to available housing for lease. This user-friendly electronic tool will
put available leasing information at the participant’s fingertips; thus,
reducing time, barriers, and cost associated with in-person searches.

LMH continually seeks additional opportunities to use technology to reduce
barriers to housing by making information accessible and to make participation
in the program easier.

At-Risk Populations

LMH will secure partners to develop housing for special populations including the
homeless, youth aging out of foster care, and youth reentering the community
from the juvenile justice system. REDM has secured two development partners to
help implement its repositioning strategy.

o LMH will build a 45-unit permanent supportive housing development at
the former Park Hotel specifically targeting youth aging out of foster care.

o LMHis planning a development in partnership with the Cherry Street
Mission to develop “Mission Point,” a multifamily building that will house
the chronically homeless.

LMH continues to serve as Co-Lead alongside the Toledo Lucas County
Homelessness Board for United Way's Collaborative Impact model under the
category of Housing Stability.

o Inthisrole, LMH convenes a community collaborative around Housing
Stability and is working to move the local housing community towards
common community-wide goals.

o Working together with United Way staff, volunteers, and other lead
partners (in education, health, and financial stability) LMH will review



LUCAS

50075-ST LMH 2025 METROPOLITA
Annual Plan Elements HOUSING

B.1 (b) Revised Plan Elements 10

community needs, guide the creation of an investment framework and
assist in making funding recommendations for United Way resources.

e LMH continues to work with the court system, and advocacy groups like the Re-
Entry Coalition and The Ridge Project, to assist individuals who have been in the
criminal justice system find housing.

o LMH stated in its 2021 Annual Plan that the number of set-aside vouchers
designated for this initiative is 25.
o LMH revised its determination and currently has 20 vouchers available.

e The HCV Administrative Plan has been revised to reflect changes similar to LMH’s
ACOP. This will drastically improve the accessibility of housing for those who have
a criminal record. The revisions were developed in collaboration with advocacy
groups.

e LMHis partnered with the Hospital Council of Northwest Ohio to confinually
evaluate the need of providing rental subsidies to reduce infant mortality risk
factors. Through the Getting to 1 Housing initiative, LMH increases housing
stability of low-income families experiencing homelessness or unstable housing
who are either pregnant or have a child(ren) 12 months of age or younger. LMH
has allocated additional vouchers to the Getting to 1 Through Housing Initiative
in January 2020 (25 vouchers) and March 2021 (40 vouchers). In April of 2022,
LMH allocated up to 25 additional vouchers through the Getting to 1 Through
Housing Initiative. This brings the total number of vouchers available for this
project to 115.

¢ LMH increased the number of Housing Choice Vouchers available for either
homeless or chronically homeless families through the Housing First model from 35
to 65in 2021 and added an additional 35 vouchers to the program in 2024.

¢ LMH has committed 46 project-based vouchers (PBV) to TASC of Northwest Ohio
for the Warren Commons supportive housing community located in Toledo,
Ohio. These vouchers will address individuals who are experiencing
homelessness and/or are incarcerated.

e Emergency Housing Vouchers

o LMH has complied with guidance provided in PIH Notice 2023-14(HA),
which restricts PHA's reissue “turnover” vouchers once they have reached
their cumulative EHV lease-up count after September 30, 2023.

Operations and Community Development

LMH plays a direct role in offering housing to more than 7,400 households in Lucas
County. Out of this total:
e Over 72% are beneficiaries of the Housing Choice Voucher (HCV) programs
e Approximately 27% reside in publicly owned LMH housing
¢ The remaining 1% find their homes in other LMH-owned units, which are rendered
affordable through diverse partnerships and initiatives.

Recognizing that affordable, obtainable housing is the foundation of a flourishing and
community, LMH has undertaken a proactive approach to address additional
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community development efforts by collaborating with the City of Toledo and other
partners to ensure an effective housing plan implementation for its jurisdiction.

This collective effort aims to create mixed-income communities, preserve existing
affordable units, promote economic stability, and reduce homelessness.
LMH has maintained its commitment to providing safe, affordable housing to
individuals of all ages, including adults, seniors, and children. This is achieved
through various housing options such as Public Housing, Housing Choice
Vouchers, Mixed-Income, and Market Rate housing units.

In 2023/2024, Lucas Metropolitan Housing (LMH) embarked upon a Portfolio
Repositioning Strategy to create housing opportunities in high opportunity
neighborhoods and to improve existing housing conditions to create mixed-
income communities of choice.

o The Portfolio Repositioning Plan underscores LMH's commitment to
addressing housing challenges, fostering affordability, and maintaining
the quality of housing units within their portfolio.

o The primary objectives of this plan will encompass several critical areas:

Converting a portion of its public housing portfolio to RAD (Rental

Assistance Demonstration), which is designed to modernize and
preserve affordable housing units - allowing them to access private
sector financing and management while maintaining affordability
for residents.

Increasing Affordable Housing Units - LMH aims to increase the
number of affordable housing units in Toledo and the surrounding
county. This expansion is vital to meet the growing demand for
affordable housing options within the community.

Preservation and Rehabilitation Initiatives - prioritizing the
preservation and rehabilitation of existing housing units. This
includes efforts to maintain the quality and functionality of current
units, ensuring they remain safe and suitable for residents.

Creation of Unrestricted Revenue Streams - to establish flexible and
stable revenue streams that can support the creation of additional
affordable housing options. Unrestricted funding sources are
essential for sustained growth and development in the affordable
housing sector.

Development Initiatives

LMH is actively engaged in robust development initiatives focused on revitalizing
communities and providing affordable housing options. There are six projects in LMH's
development pipeline for 2024-2026. Further, the Choice Neighborhoods
redevelopment for Junction McClinton Nunn Homes is a significant redevelopment
effort aimed at improving the living conditions and expanding support services for its
residents. LMH is dedicated to fostering positive transformation and elevating the well-
being of the communities they serve through ambitious and dynamic development
projects.
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Development Initiatives and Conversion to RAD (Rental Assistance Demonstration)
Three Year Development Pipeline

Development | Units/Apts./ - Deliver
Projzct T. Hon?es Building Type Lot Date Y

Palmer 75 Mixed income & $15 million 2024

Gardens Seniors

TenEyck Towers 154 Elderly/Disabled $38 million 2025

CWG IV 40 Mixed $20 million 2025
Income/Families

The Park Hotel 45 Transition-age youth | $14 million 2025
(TAY)

CWGV 75 Elderly $28 million 2026

Mission Point 65 Homeless $21 million 2027

In addition to these diverse efforts aimed at providing development and sustainability
of accessible housing, LMH has also focused efforts on reducing barriers for English
Language Learners (ELL's) and those with Limited English Proficiency (LEP) individuals.

e lLanguage Access for LEP Persons

o LMH continues to implement its policy providing meaningful access to
material information.

o LMH also created and implemented internal procedures to ensure
compliance with the policy.

o LMH continues to provide free language assistance services to LEP persons
whenever an LEP person requests language assistance services, including
interpretation and franslation services.

It also made the website more accessible.

o LMH continues to translate critical documents to be consistent with its
policy.

o LMH provides staff training on language access services and intends to
provide additional LEP and Language Access training on an ongoing
basis.
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DECONCENTRATION AND OTHER POLICIES THAT GOVERN ELIGIBILITY, SELECTION, AND
ADMISSIONS

LMH has performed its annual deconcentration and income mixing analysis to
determine if LMH has any general occupancy public housing developments covered
by the deconcentration rule. The analysis results are as follows:

¢ LMH does have general occupancy public housing developments covered by
the deconcentration rule.

e The following covered developments have average incomes that fall above or
below the established income range (see table pp. 14-16).
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Deconcentration Policy for Covered Developments

Development Name

No. of Units

Explanation

Deconcentiration Policy

Weiler Homes

378

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Ravine Park Village

166

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Port Lawrence

174

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Birmingham Terrace

113

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Northern Heights

99

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Richmar Manor

43

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

John Holland

46

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Dorrell Manor

100

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)
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Olander/Devonshire

97

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Marsrow Acres

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Willow Bend

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Kincora

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Pulley Homes

45

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

Collingwood Green |l

34

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

AMP 111 Scattered Sites

35

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

AMP 112 Scattered Sites

34

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

AMP 122 Scattered Sites

24

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

AMP 131 Scattered Sites

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)




50075-ST LMH 2025
Annual Plan Elements
B.1 (b) Revised Plan Elements

LUCAS

METROPOLITA

HOUSING

AMP 133 Scattered Sites 80

The covered development is subject to consent
decrees or other resident selection and admission plan
mandated by court action*

See Attachment B.1(c)

FINANCIAL RESOURCES

The table below represents a statement of financial resources delineated by categories such as: anticipated resources,
PHA operating, capital, and other anticipated Federal resources available to LMH. This includes tenant rents and other
income available to support public housing or tenant-based assistance. Non-federal sources of funding supporting the
federal programs, and the planned usage is included.

Financial Resources: Planning Sources and Uses

Federal Grants (FY 2024)

Sources Planned $ Planned Uses
a) Public Housing Operating Fund 15,804,802 Project Operations
b) Public Housing Capital Funds 2,135,493 Project Improvement Operations (1406 & 1410)
c) Hope VI Revitalization/Choice Neighborhoods Planning Grant | 101,090 Planning
d) Jobs Plus Grant 995,673 Grant expenditures
e) Annual Contributions for Section 8 Tenant-Based Assistance 28,647,694 HAP & Administrative program cost
f) Resident Opportunity and Self Sufficiency Grants 396,757 Grant expenditures
g) Lead-based Paint Abatement 300,000 Grant expenditures
1,700,000 Rehabbing homes for homeownership (LHSC)
250,000 Lucas County Landbank
h) HOME 260,000 Grant Proceeds
100,000 Misc.
1,000,000 Developer Fee's
i) Resident Opportunity and Self Sufficiency Grants — FSS 396,757 Grant expenditures
k) Section 8 MOD Rehab 284,135 HAP Administrative program cost
[) 5-Year Mainstream Voucher Program 1,187,663 HAP Administrative program cost
m) Emergency Housing Voucher (EHV) Program 836,799 HAP Administrative program cost
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2. Prior Year Federal Grants (unobligated funds only)

Sources Planned $ Planned Uses
2015 CFP Grant 34,516 Public Housing Capital Improvements
2016 CFP Grant 22,110 Public Housing Capital Improvements
2017 CFP Grant 167,182 Public Housing Capital Improvements
2018 CFP Grant 368,514 Public Housing Capital Improvements
2019 CFP Grant 2,363,263 Public Housing Capital Improvements
2020 CFP Grant 1,898,858 Public Housing Capital Improvements
2021 CFP Grant 5,273,970 Public Housing Capital Improvements
2022 CFP Grant 8,400,000 Public Housing Capital Improvements
2023 CFP Grant 8,373,853 Public Housing Capital Improvements
2024 CFP Grant 8,651,616 Public Housing Capital Improvements
3. Public Housing

Sources Planned $ Planned Uses
Dwelling Rental Income 5,646,557 Public Housing Operations
4. Income

Sources Planned $ Planned Uses
Interest on Investments 217,178 Public housing operations
Laundry receipfts 9.905 Public housing operations
Other income from tenants 136,854 Public housing operations
Misc Income 238,891 Public housing operations
Tumkey 3 105.323 RAD Conversion and Homeownership

Programs

5. Non-Federal Sources (list below)

Sources Planned $ Planned Uses
Business Activities 254,485 Miscellaneous income
Component Unit (Lucas Housing Services Rent) 362,372 Property Management
6. Total Resources $81,525,922
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RENT DETERMINATION

Public Housing-Income Based Rent Policies

e Use of discretionary policies
LMH will employ discretionary rent-setting policies for income-based rent in

public housing.
e  Minimum Rent
LMH's minimum rent is $50.00.
LMH has adopted the following discretionary minimum rent hardship exemption
policies.
Minimum Hardship Rent Exemption is found at Section XIl. E., Rent Computation,
LMH’s ACOP. Examples of qualifying events are as follows: A family has lost
eligibility for or is applying for an eligibility determination for a Federal, State or
local assistance program; the family would be evicted as a result of the
imposition of the minimum rent requirements; the income of the family has
decreased because of changed circumstances, including loss of employment;
and a death in the family has occurred.
e Renfts set at less than 30% than adjusted income.
LMH does not plan to charge rents at a fixed amount or percentage less than
30% of adjusted income.
e Discretionary deductions and/or exclusion policies
LMH plans to employ the following discretionary (optional) deductions and/or
exclusions policies:
o Increase in earned income from the employment of a current family member
eligible for earned income disallowance (EID).
o Increase in income because, after passing the screening, a person with
income (from any source) joins the family.
o Increase inincome of a family whose TTP is currently the minimum rent and/or
the family is currently under a minimum rent hardship exemption.
e Ceiling Rents
LMH has implemented ceiling rents at all its developments. LMH is using ceiling
rents to assist in the deconcentration of poverty in all its developments.
e Rent Re-determinations.
Because LMH wants to encourage families to improve their economic
circumstances, most changes in family income between reexaminations will not
result in a rent adjustment. This approach also encourages residents to fully
comply with the requirement to report changes in income or family composition
to LMH within ten (10) days of occurrence.
e Individual Savings accounts (ISAs)
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LMH does not plan to implement individual savings accounts for residents as an
alternative to the required 12-month disallowance of earned income and
phasing in the rent increase in the next year.

Over-income Renters

LMH has updated the ACOP to include implementation of Section 103 the
Housing Opportunity Through Administrative Modernization Act (HOTMA). The
over-income families will be notified annually of their status. If the family remains
over-income after two years, LMH has elected to have these residents move. This
decision has been made to facilitate the continuation of providing affordable
housing opportunities for low-income families.

Flat Rents

LMH used the following sources of information in setting the market-based flat rents to
establish comparability.

LMH used guidelines found in the 2017 Updates to Flat Rent Requirements (PIH
2017-23) to establish the Public Housing Flat Rent schedule. LMH now refers to the
superseding Notice PIH 2021-27 in the establishment and maintenance of its flat
rents. The guidelines permit a PHA to establish flat rents for each public housing
unit that is not less than 80% of the applicable Fair Market Rent (FMR) or at the
discretion of the Secretary, such other applicable fair market rents that more
accurately reflect local market conditions and is based on an applicable market
area that is geographically smaller than the applicable market area.

LMH reviews utility rates each year as required by HUD and will adjust utility
allowances as necessary and in accordance with requirements, including public
notice and comment periods. LMH works with the Nelrod Company for utility
allowances rate comparisons, studies, and schedules for LIPH, Section 8/HCYV,
and affiliated entities Collingwood Green Phases I-ll.

Section 8

Payment Standards
LMH's payment standard is:

120% of FMR consistent with PIH Notice 2022-30
LMH chose this level to optimize housing options for families.
LMH reevaluates the payment standards for adequacy annually and considers
the following factors in its assessment of the adequacy:
o Success rates of assisted families
o Rent burdens of assisted families
o Dispersion throughout metropolitan area

Minimum Rent

LMH's minimum rent is $50.00.
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o LMH has adopted minimum rent hardship exemption policies in
accordance with our Section 8 Administrative Plan, Chapter 6-I11.B.

OPERATION AND MANAGEMENT

LMH Executive Leadership

President and Chief Executive Officer

The primary purpose of this position is to provide overall leadership and direction to the
Lucas Metropolitan Housing Authority and its employees to fulfill the Authority’s mission:
The incumbent serves as the principal advisor to the Board of Commissioners on alll
management issues, making recommendations on improving procedures and
analyzing reports to determine the effectiveness of the overall operations. The
incumbent also establishes and implements the short-term and long-term strategic
plans for the Authority to improve public housing in surrounding communities and
provides a positive image for the City.

Deputy Executive Director

The primary purpose of this position is to oversee and drive strategy management,
policy work, program performance, strategic business initiatives, external special
projects, build stronger, expansive partnerships, and provide thought leadership and
management support to the organization’s President and CEO and senior leaders.
Maintains open channel of communication with President and CEO for matters of
decision-making, program management, and initiative implementation. The
incumbent is also responsible for working internally and externally to support
development of new initiatives, services, and strategic partnerships to support the
agency'’s mission to create engaged, educated, empowered and vibrant
communities.

Chief Administrative and Legal Officer

This position will direct LMH's day-to-day administrative operations, including legal,
compliance and information technology. The primary purpose of this position is to
direct and manage LMH’s legal functions. The incumbent directs the defense of LMH
against suits or claims, prepares the prosecution of LMH's claims against others, and
provides legal counsel and guidance to the Executive Office and the Board of
Commissioners on a wide variety of operational issues. The incumbent ensures LMH's
legal interests are protected and that its activities comply with relevant codes,
regulations, and applicable federal, state, and local laws.

Chief Financial Officer

The primary purpose of this position is fo advise the President and CEO, along with the
Executive Team on all fiscal matters. It also advises participants in the formulation of the
fiscal policy for LMH, including developing the budget; advising on economic
strategies, objectives, and policies; and assisting on the dissemination of financial
information and policies to all members of the organization. The position also ensures
that all required financial reports and statements are prepared in a timely manner
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consistent with GASB, and GAAP. The CFO also is responsible for the management of
LMH's investment portfolio in compliance with guidelines and rules by LMH, and state,
federal and other funding organizations. The CFO also ensures purchases meet
procurement processes consistent with HUD regulations, state, and federal law, and
LMH policies.

Chief Programs Officer

The primary purpose of this position is to oversee the day-to-day operations and
performance of LMH's Programs by improving performance, connecting LMH's
residents to critical programs and services, and implementing programs and services
consistent with LMH’s five-year strategic plan. This position manages partnerships, self-
sufficiency programs and initiatives in the areas of economic opportunity, youth, senior
and social services. To ensure customer satisfaction through the timely and professional
delivery of quality service, with the right attitude and within the established budget. This
position is also responsible for implementing management responsibilities in
accordance with the vision, values, policies, and procedures of LMH and all applicable
laws, regulations, rules, and local ordinances.

President and Chief Executive Officer
e Executive Assistant to the President and CEO
e Deputy Executive Director
o Executive Assistant to the Deputy Executive Director and Chief Programs
Officer
e Chief Administrative and Legal Officer
e Chief Financial Officer
e Chief Programs Officer

Chief Financial Officer
e Vice President of Finance
o Payroll/Accounting Coordinator
o Accounting Coordinator
o Accounting Specialist (2)
e Senior Accountant | / CFP Coordinator
¢ Manager of Procurement and Contracts
o Procurement Coordinator
e Purchasing/Accounting Coordinator

Chief Administrative and Legal Officer
e Executive Assistant to the Chief Administrative and Legal Officer
e Paralegal
e 504 -ADA Program Coordinator/Paralegal
e Director of Audit & Compliance
o Quality Assurance Coordinator — LIPH
o Quality Assurance Coordinator — HCVP
o Quality Assurance Coordinator — Section 3
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e Vice President of Information Technology
o Senior Systems Administrator
o Information Technology Specialist II

Chief Programs Officer
e Senior Vice President of Asset Management
o Director of Maintenance
*  Maintenance Manager (3)
* Maintenance Team Lead (3)
*  Maintenance Staff (35)
= HVAC/R Supervisor
o HVAC/R Technician (3)
» Laborers Crew Leader
o Laborers-Set Out (5)

o Director of Property Management
*»  Property Manager (3)
o Assistant Property Manager (12)
o Clerical Specialist (3)

o Manager of Occupancy & Leasing
= Housing Placement Supervisor
= Housing Specialist (3)
= Clerical Specialist — Receptionist
= Clerical Specialist — Imaging Clerk

e Vice President of Resident Services
o Service Coordination Specialist (7)
o Financial Opportunity Center (FOC) Program Coordinator
o Financial Opportunity Center (FOC) Coach (2)
o Family Self-Sufficiency Coach

e Senior Vice President of Housing Choice Voucher Programs
o Administrative Assistant Il
o Homeless & Community Services Administrator
» Family Self-Sufficiency Specialist (3)
Housing Stability Case Manager
Director, Housing Choice Voucher Program
» Housing Specialist Team Lead
» Housing Specialist (10)
» Clerical Specialist — Customer Service (2)
» Clerical Specialist — Receptionist
Landlord Liaison/Housing Navigator
Inspection Supervisor
» Inspectors (3)

o O
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» Clerical Specialist — Data Entry (2)

e Vice President of Public Safety
o Manager of Access and Communications & Security
= Static Security Officer- 10
o Field Operations Manager
* Mobile Patrol Officers — 12

e Vice President of Human Resources
o Human Resources Manager
o Human Resources Assistant

e Director of Redl Estate, Development, and Modernization
o Executive Assistant to the Director of REDM
o Project Manager (2)
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Units or Families
Program Name Served/Leased at Expected Turnover
Beginning of Year
Public Housing 2446 300
Housing Choice Vouchers 4022 468
All other HCV
Programs (Mainstream and 327 39/Mo.
Emergency Housing Vouchers)
HCV Total Leased (Jan. 2024) 4349 39/Mo.

MANAGEMENT AND MAINTENANCE: POLICIES AND PROCEDURES

LMH has adopted the following policies and procedures that contain the Agency’s
standards governing management, operation, and maintenance of the Public Housing
and Section 8 assistance programs. Policies and procedures may change based on

HUD's PIH Notices.
Public Housing Management:

e Admissions and Continued Occupancy Policy (ACOP)

¢ Abandoned Unit Vacancy Procedure

e Annual UPCS Inspections

e Applicant Screening Procedure

e Audit Report Policy/Finance

e Bed Bug Policy

e Bulletin Board Items for Management Offices
e Cable TV & Telephone Installation

e Carbon Monoxide Exposure

e Claims Management of Insurance
e Collective Bargaining Agreement

e Community Room Policy

e Community Service/Self Sufficiency Supplement

¢ Confidentiality Agreement

¢ Displaced Persons

e FElevated Blood Level Reporting & Testing Procedures

¢ Informal Hearing for Rejected Applicants

e Internet User Policy/Procedures for Non-Staff Persons

¢ Key Control Procedures

e lLanguage Access Plan and Procedures
e Law Enforcement Operating Procedure

e LMH Business Confinuity Plan

¢ Mold and Mildew Remediation Procedure
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¢ Move-Out Survey/Procedure

¢ No Smoking Policy

e Occupied Unit Entry — Unattended Children Procedure
e Opening and Closing the Waiting List

o Newspaper Advertising Procedure

e Per Diem Operating Procedure

e Petty Cash

e Processing Late Fees

e Proof of Insurance for Contractors and Vendors

e Records Retention Policy

e Release of Information to Law Enforcement and Non-Law Enforcement
e Rent Option Procedure

e Resident Incentive Program

e Residual Members of Household Procedure

e Refroactive Rent Cases of $5K or more

e Section 3 Policy Administrative Guide

e Snow-Winter Weather Emergency Operating Procedure
e Taking Applications and Initial Processing

e Transfer Request Procedures

e Unit Offers and Application Placement

e Unresponsive Resident

¢ Updating the Waiting List and Removing Applications
e Preventive Maintenance and Periodic Work Orders

e Eviction Procedure

e Community Room Policy

e Statement of Procurement

e  Maximum Income Levels for Admission to Public Housing & HCV Programs
e Bulletin Board Items for Management Offices

e Vacancy Procedures

e Public Records Requests

e Resident Charges & Cost of Repairs & Replacements

e Unit Preparation & Assignment Procedures

e Pet Ownership Policy

¢ Non-Expendable Equipment & Fixed Asset Control

e Security Deposit/Additional Security Deposit Collection
e Paint Issuance Procedure

e Curb Appeal Enforcement Procedures

e Transfer Procedures

e Fire Safety Violation Procedures

e Postal Check Procedure

e Utility Verification Procedure

e Key Card Issuance Policy

e lease and House Rules
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¢ Mediated Conflict Resolution

e Emergency/Fire First Response Plan

e Vehicle Registration Program

e Resident Grievance Procedure

e Referrals & Leasing Procedures

e Personnel Policy Manual

e Collective Bargaining Agreement

e Request for Screening Reports/Adult Members Added to Household Composition
and for live-in aide

e Rent Collection Procedure (for Site Management Offices)

e Rent Escrows

e Audit Report Policy/Finance

e Move-Out Survey

e Issuance of “No Trespass” Letters

e Disaster Plan

¢ Domestic Violence Relocation Policy

e Truancy Procedure

e Procedure for the Required Thirty (30) Day Comment Period on Proposed
Changes to Policies, Lease & Rules

¢ Dissemination of Police Reports & Security Notices

e Resident Repayment/Collection Policy

¢ Vacated Collection Policy

e Internet User Policy/Procedures (Finance was issued number, policy pending)

e Washers and dryers installed by residents

¢ Vacated Account Collection Policy with Court Action

e Satellite Dishes

e Interim Review Procedures and Minimum Rents and Hardship Exemption

e Community Service/Self Sufficiency Supplement

e Cable TV & Telephone Installation

e Deceased Tenant Procedure

e Work Order Charges

e Reasonable Accommodation Processing

e Earned Income Disallowance

¢ Quality Control Audits

Section 8 Management:

e Administrative Plan

e HCVP Standard Operating Procedures

e HCVP Program Guidebook

e Language Access Plan and Procedures

e FSS Action Plan

¢ HCV Homeownership Program Guidebook
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GRIEVANCE PROCEDURES

Public Housing

LMH's lease and ACOP describe the process for a resident to file a grievance. LMH also
provides a resident with multiple opportunities to informally resolve issues prior to formal
grievance process.

Residents or applicants who desire to initiate the LMH Grievance Process should
contact the following LMH Development Management office for residents listed below:

Location Phone

Oak Grove/Dorrell/ Jade/Devonshire/Olander/Marsrow/Willow (419) 259-9478
Bend/Scattered

Glendale/Flory Gardens/Elmdale/Mercer/Richmar/Scattered (419) 259-9476
Weiler Homes/Spieker Terrace (419) 259-9428
Ravine/Birmingham/Harry Hansen/Northern (419) 259-9461
Heights/Pulley/Scattered

Port Lawrence/McClinton Nunn/Vistula/Scattered (419) 259-9564
TenEyck/Ashely/John Holland/Scattered (419) 259-9555
Occupancy Department for applicants (419) 259-9477

Section 8

LMH has established procedures in addition to federal requirements found at 24 CFR

982 for informal reviews pertaining to applicants to the HCV Program and informall

hearings pertaining to active participants currently assisted by the HCV Program. To

ensure compliance with the informal and formal grievance process, LMH routinely frains

staff and the hearing officer on the grievance process.

e Housing Choice Voucher Program applicants or assisted families who desire to

initiate the informal review and informal hearing process should contact the
following: Housing Choice Voucher Office (424 Jackson St. Toledo, OH 43604)

HOMEOWNERSHIP PROGRAMS

Public Housing

LMH in partnership with its non-profit affiliate Lucas Housing Services Corporation (LHSC)
administers a homeownership program through the reutilization of Turnkey Il funds for
public housing as well as the HCV participants. LMH and LHSC have developed
partnerships with other local non-profit organizations that provide activities that help
lead low to moderate income individuals and families to homeownership. Referrals are
made and residents are linked to the appropriate agencies as needed. LHSC provides
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in-house Homeownership Counseling and services that improve the financial well-being
of its clients. Those services include Credit Counseling, Debt Management, Financial
Literacy, and Post Purchase Counseling. These services are provided by a HUD Certified
Housing Counselor. LHSC is seeking to become a HUD Certified Counseling Agency.

Section 8 Tenant Based Assistance

LMH administers a homeownership program for the Housing Choice Voucher Program.
LMH will administer up to 10 new homeownership units per year. LMH may exceed the
number of units planned per year if it is necessary as a reasonable accommodation for
a person with a disability. If this occurs, LMH may reduce the number of homeownership
units offered in subsequent years.

Applicants enrolled in the FSS Program will be given a preference over other families for
the HCV Homeownership Program. LMH limits the number of applicants that may be
provided with this preference on an annual basis.

All families must meet eligibility requirements as defined in Section 15-VII.B of this plan.

COMMUNITY SERVICE AND SELF-SUFFICIENCY PROGRAMS

Through partnerships with community-based and governmental agencies, LMH offers
the following services to residents of public housing:

e LMH will continue to comply with Section 3 goals and benchmarks.

e For all contracts that are over a certain amount and subsidized with federal
dollars, section 3 residents will be hired for twenty-five percent of the workforce
hours.

e Any contractors with the LMH must prove good faith efforts to provide resident
hiring per the Section 3 policies, procedures, and regulations.

LMH offers the following services and programs to residents and participants (see table
pp. 29-31).
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Eligibility
Access (development (Public
Program Name & Description Estimated Size Allocation Method (waiting list/random| office) / PHA main Housing or
(including location, if appropriate) selection/specific criteria/other) office / office / another| Section 8
provider name) participants
or both)
Resident Opportunity Program
offers residents at select sites an |8 sites per year
opportunity for work experience, [plus scattered
job readiness, educational sites (single Referrals made by Property Managers |Property Managers PH
opportunities, financial literacy,  ffamily homes) |or residents call to request program Office
and community service on current ROSS
opportunities — with stipends for  |grant per year
residents
Family Self-Sufficiency 60 Participants  [Referrals made by Property Managers [LMH PH Sites PH
or residents call to request program
Life Skills training at Weiler Hope  [20 contacts per Walk-in and referral from housing LMH Wellgr Homes via
ROSS Service PH
House month management L
Coordination
lvy Entrepreneur Institute Small FSS participants and Workfor_ce Port Lawrence & Virtual
. 15 Development (formerly Section 3) . PH
business development program Sessions
referrals
Service Coordination — Referral Minimally 500/yr
and Linkage to community b Servige available to any PH resident based on |Available at each PH PH
resources to support move Y . resident’s request Site
e Representatives
towards self sufficiency
Local Financial
Budgeting 50+ As requested, and referrals from Qppon"unl’ry Cep’rers & PH
Property Managers Financial Institutions
(NeighborWorks,
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ProMedica Ebeid,
Pathway)
Lucas Public Library
FSS participation: Walk-ins from PHA Mobile at LMH sites
sites to mobile computer classes on site [Flory; Glendale; Ravine;
Basic Computer skill building 50 via por’mership w'i’rh Public Library/Basic |Vistula Iv\gnor; Weiler PH
computer skill training at computer labs|Labs at Vistula,
in 4 PH sites for residents Eimdale/Mercer, Port
Lawrence, Glendale,
and Ravine.
Job Development and Placement Referrals from ROSS SC/FSS .
. . ) Ohio Means Jobs
at Ohio Means Jobs (OMJ) the Mini Coordinators staff in program
inimum 150 . (OMJ) Both
local one stop employment participants
assistance agency
| Mental Health and Substance Referral from site sgrvice representative .
8-10 or request from resident AT all sites PH
Abuse recover support referrals
LMH —Individual Training Service 140 All FSS participants and PH residents LMH PH sites ROSFSSScmd
Plans (ITSP’s) .
participants
LMH —Educational assessments 30 All FSS program participants Referrals from PH sites PH
Toledo Public Schools,
Pathway, East Toledo
. . On an as needed basis for GED Family Center, Penta
Various Locations -GED Classes 23 obtainment Voc. Center, OMJ, PH
onsite GED at Port
Lawrence.
All FSS program participants and other [Financial Opportunity
o PH residents per referral from Property |Centers (Pathway,
LMH Credit Building 20 referrals Managers ProMedica Ebeid. PH
NeighborWorks)
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.. On an as needed basis for skills OMJ
OMJ —Emp!qymen’r Training, Work assessment, development, and leads (3737 W. Sylvania Ave.
ready Certificates, Job 140 . o PH
. to potential employers Resume writing
Development services . 4
Interviewing skills
Neighborhood Housing Services —
purchase homeownership All FSS program participants with
education/counseling and 10 homeownership as a goal NeighborWorks Toledo- HCV
financial management 704 2nd St
counseling
Neighborhood Housing Services — All hormeownershib barficioants NeighborWorks
post purchase homeownership Section 8 Only PP P 704 2nd Street HCV
education/counseling Toledo, OH
Connecting Kids to
Meals provided at
community Centers at
. . Northern Hts., Ravine,
Conpec’nng Kids to Meals - Approx. 200 Open to youth at select family sites. Birmingham Terrace,
feeding program-breakfast & youth per day. " . . .
. Commodities delivery is available at  [EImdale/Mercer, Port
lunch for youth during summer Average o LT
o . select PH sites in partnership with Lawrence, and PH
months. Food commodities delivery of 50 .
. Toledo Seagate Food Bank. McClinton-Nunn
delivered once monthly to PH per month at 5 oy .
. . . or . Commodities provided
residents with food insecurities PH sites .
at all family and
elderly/disabled sites
with Community
Centers.
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Policies or programs for the enhancement of the economic and social self-sufficiency
of assisted families.

Family Self Sufficiency (FSS) Participation

Actual Number of
Participants
Currently Active

Program Required Number of

Participants

Public Housing Not required — voluntary 51
program

HCV Not required — voluntary 132
program

LMH administers the HUD Family Self Sufficiency consistent with 24 CFR 903.7(l). The
program is designed to reduce dependency on public assistance and to promote
economic and social self-sufficiency for participants.
¢ LMH’s action plan has been approved and it is implementing that plan
consistent with the Family Self-Sufficiency rule.
¢ LMH has been designated as a Financial Opportunity Center (FOC)
in partnership with LISC Toledo.

Welfare Benefit Reductions

LMH complies with the statutory requirements of section 12(d) of the U.S. Housing Act of
1937 (relating to the tfreatment of income changes resulting from welfare program
requirements) by:
e Adopting appropriate changes to LMH's public housing rent determination
policies and training staff to carry out those policies.

Community Service Requirement
Number of tenants required to perform community service 389
Number of tenants performing community service 108
Number of tenants granted exemptions 2903
Number of tenants in non-compliance 86
Number of tenants ferminated/evicted due to non-compliance 0
*Pending number of tenants not determined 195

Note: HUD established waivers and administrative flexibilities for numerous statutory and
regulatory requirements to provide relief to Public Housing Agencies (PHAS) in response
to the COVID-19 pandemic. HUD first established waivers and administrative flexibilities
for PHAs under the CARES Act in Notice PIH 2020-05, published on April 10, 2020. LMH
has adopted many of the waivers and alternative requirements issued in this and
subsequent notices.
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On April 10, 2020, LMH adopted waiver PH-5: Community Services and Self-Sufficiency
Requirement (CSSR). Implementation of this waiver permitted LMH to suspend
community service and self-sufficiency requirement until the family's next annual
reexamination. On May 4, 2021, this waiver was superseded 12.e: Community Service
and Self-Sufficiency Requirement (CSSR) Suspension. This waives the requirement that
each non-exempt adult resident of public housing contribute 8 hours per month of
community service and/or participation in an economic self-sufficiency program. This
non-discretionary waiver also suspends enforcement of the requirement by all PHAs
operating a public housing program. This waiver was effective for all annual
reexaminations completed between the publication date of Notice PIH 2021-14
through April 30, 2022.

SAFETY AND CRIME PREVENTION

LMH Public Safety is expanding its partnerships and programing to enhance the Crime
Prevention Plan in 2025.

e LMH will partner with Toledo Police Community Resource Officers to provide
programming for Seniors and encourage participation in the Retired Senior
Volunteer Patrol; a police service program connecting Senior Volunteers to visit
and check on homebound Senior Clients.

e In 2023, LMH hired a Youth Service Officer, who partners with Toledo Police
Community Resource Officers and other Community Partners, to engage and
encourage positive interactions with juveniles and to promote education,
personal responsibility, and accountability.

e Expansion of information and intelligence sharing with local Law Enforcement.
Using technology and sharing resources to promote safer properties and enhance
resident and officer safety.

PET POLICY

LMH has not made any revisions to the Pet Policy for 2024.

ASSET MANAGEMENT

LMH will continue to review and, where necessary, make appropriate changes to its
operations to assure compliance in asset/project-based management. This will include
providing training to staff, and required updates that will allow them to manage their
respective operations efficiently and effectively in the areas of staff supervision, project-
based budgeting, procurement, capital fund expenditures, etc. In addition,
management will review and possibly request HUD to reconfigure the asset
management project (AMP) groupings to improve the operational efficiency and
effectiveness of managing LMH’s public housing stock.
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The capital improvement needs of the properties have been prioritized, not only based
upon the previous PNA, but also upon needs identified during inspections performed by
LMH staff, HUD REAC inspections (now NSPIRE), and Energy Audits.

A combination of the above will serve as a guide in handling the agency's capital
investments consistent with its long-term operating goals. The needs, as determined, will
serve as the agency’s guide towards developing a plan of action with regards to
rehabilitation, demolition/disposition. The current plans for modernization activities are
included in the agency’s Annual Statement and Five-Year Action Plan.

LMH allocates funds, based upon funds availability, to the projects identified because
of those efforts previously described and based upon other current available project

information pertaining to occupancy, vacancies, expenses, prior improvements, and

other project data.

LMH received approval from HUD to reorganize its AMPs from eight (8) to six (6)
effective January 1, 2012. With the building of Collingwood Green | and Collingwood
Green ll, LMH now has eight (8) AMPs as of January 1, 2016. LMH presented a
repositioning plan to HUD for review, with part of that effort being the continued
expansion of the Collingwood Green development through its affiliate. The first phase of
the plan has been started with outlining and approval for the conversion of its TenEyck
Towers (154 units for the elderly and disabled population); however, the modification is
currently pending additional planning processes.

SUBSTANTIAL DEVIATION

LMH’s criteria for determining a “substantial deviation™ to its 5-Year Plan is as follows:

¢ The elimination of a goal or objective prior to it being completed; or

e Asignificant change to a goal or objective, represented by more than a one-
year change to the completion date.

e Additions or deletions of Strategic Goals

e Any deviation that requires reviews and input by the Resident Advisory Board as
well as approval by the Board of Commissioners.

SIGNIFICANT AMENDMENT/MODIFICATION

LMH'’s criteria for determining a Significant Amendment or Modification to its 5-Year and
Annual Plan is as follows:

e Any change to rent or admissions policies or organization of the waiting list.

e Additions of non-emergency* public housing CFP work items exceeding 25% of
the Agency’s overall budget (items not included in the current Capital Fund
Annual Statement or 5-Year Action Plan); or
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e Any change regarding demolition or disposition, designation, Capital Fund
Finance (CFFP), development, homeownership programs, mixed-finance
proposal or RAD conversion activities.

As part of the Rental Assistance Demonstration (RAD), LMH is redefining the definition of
a substantial deviation from the PHA Plan to exclude the following RAD-specific items:
e The decision to convert to either Project Based Rental Assistance or Project

Based Voucher assistance.

¢ Changes to the Capital Fund Budget produced because of each approved
RAD Conversion, regardless of whether the proposed conversion will include use
of additional Capital Funds.

¢ Changes to the construction and rehabilitation plan for each approved RAD
conversion; and

¢ Changes to the financing structure for each approved RAD Conversion.

An exception to this definition will be made for any of the above that are adopted to
reflect changes in HUD regulatory requirements since such changes are not considered
significant.

This criterion does not supersede the requirements of 2 CFR Part 200 (Administrative
Requirements for Grants and Cooperative Agreements), as well as federal, state, or
local regulations or statues.

Any future issuance of HUD guidelines or additional regulations shall take precedence
over the above criterion.

*Emergency — means physical work items of an emergency nature, posing an
immediate threat to the health and safety of residents or staff, which must be
completed within one year of capital grant funding. Management improvements are
not eligible as emergency work.
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Public Housing

Eligibility and Equal Access

The term “family” includes, but is not limited to the following, regardless of actual or
perceived sexual orientation, gender identity, or marital status:

1. Asingle person, who may be an elderly person, displaced person, disabled
person, near-elderly person, or any other single person; or is an otherwise eligible
youth who has attained at least 18 years of age and not more than 24 years of
age; has left foster care, or will leave foster care within 90 days, in accordance
with a transition plan described in section 475(5)(H) of the Social Security Act (42
U.S.C. 675(5)(H)) [PIH Notice 2023-27 - HOTMA family revised definition].

2. A group of persons residing together, and such group includes, but is not limited
fo:

a. A family with or without children (a child who is temporarily away from the
home because of placement in foster care is considered a member of the
family.

b. An elderly family

c. A near elderly family

d. A disabled family

e. A displaced family; and

f. The remaining member of the tenant family.

e Disabled family means a family whose head (including co-head), spouse or sole
member is a person with a disability.

e Elderly family means a family whose head (including co-head), spouse or sole
member is a person who is at least 62 years of age.

e Near elderly family means a family whose head (including co-head), spouse or
sole member is a person who is at least 50 years of age but below the age of 62; or
two or more persons, who are at least 50 years of age but below the age of 62,
living together; or one or more persons who are at least 50 years of age but below
the age of 62.

« Eligible youth mean those between 18-24 years of age who have left or will leave
foster care within 90 days in accordance with a federally defined transition plan.

¢ Sexual orientation means homosexuality, heterosexuality, or bisexuality.

o Gender identity means actual or perceived gender-related characteristics.

LMH verifies eligibility for admission to public housing and may be no more than 120
days old at the time of admission.

LMH uses the following non-income screening factors to establish eligibility for admission
to public housing:

e Criminal, Sex Offender or Drug-related activity

e Rental history

e Housekeeping

e To care for and avoid damaging property
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e To create no health or safety hazards
o Noft to interfere with the rights and peaceful enjoyment of others
e To comply with all rules

LMH requests criminal records from the following enforcement agencies for screening
purposes:

e LMH will maintain a contract with a company and/or companies to provide
complete criminal background and sex offender screenings through a local, state
and national database.

Selection and Assignment

Selection for admission to public housing shall be made from LMH's current waiting list in
accordance with date and time of application and applicable preference(s) as
follows.

Preferences

LMH does not plan to exceed the federal targeting requirements by targeting more
than 40% of all new admissions to public housing to families at or below 30% of the
median area income.

It is the policy of LMH that transfers will take precedence over new admissions in the
following circumstances:

e Emergencies

e Over-housed

e Under-housed

o Medical justification

o Administrative reasons determined by LMH

e Integrative transfers per Jaimes Decision

e Demolition, disposition, revitalization, or rehabilitation

e Accessible unit to alleviate disability problem of non-life-threatening nature VAWA
o Other tenant-requested transfers

Pre-Occupancy Orientation Class

The purpose of the pre-occupancy orientation class is fo familiarize applicants with the
policies and requirements of LMH prior to being assigned a unit. The Head of Household,
Co-Head or Spouse is required to attend orientation before they are offered housing.
LMH will discuss program compliance and integrity issues. At the conclusion of all pre-
occupancy orientation sessions, the family representative(s) will be required to sign a
program briefing certificate to confirm that all rules and pertinent regulations were
explained to them. Two missed pre-occupancy classes may be grounds for removal
from the Low-Income Public Housing waiting list.
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LMH plans to employ the following admission preferences for admission to public
housing:

Priority Preference

Priority Level Preferences
1 Homeless families
Natural disaster victims to include VAWA

2

3 Disabled families including Olmstead (disabled persons transitioning from
institutions or at serious risk of being institutionalized

4

5

Veterans

Upward mobility — Those enrolled currently in educational, training, or
upward mobility programs

Among applicants on the waiting list with equal preference status applicants are
selected by date and time of application. In relationship of preferences to income
targeting requirements, the pool of applicant families ensures that the LMH will meet
income targeting requirements.

Unit Assignment

Applicants are ordinarily given two (2) vacant unit choices before they are removed
from the waiting list. This policy is consistent across all waiting list types.

Maintaining the Waiting List

LMH maintains a community-wide waiting list. Interested people may apply for
admission at www.lucasmha-apply4housing.org. It does not plan to operate any site-
based waiting lists.

Occupancy

Applicants and residents may use the following reference materials to obtain
information about the rules of occupancy of public housing.

LMH -resident lease

LMH's Admissions and Contfinued Occupancy Policy
LMH’s briefing seminars or written materials

House rules

Residents must notify the LMH of changes in family composition:
o At any fime of family composition changes
e At annual reexamination


http://www.lucasmha-apply4housing.org/

LUCAS

METROPOLITAI
50075-ST LMH 2025 HOUSING
Annual Plan Elements
B.1 (C) Deconcentration 39

Section 8

Eligibility and Equal Access

The term “family” includes, but is not limited to the following, regardless of actual or
perceived sexual orientation, gender identity, or marital status:

1. A single person, who may be an elderly person, displaced person, disabled
person, near-elderly person or any other single person; or is an otherwise eligible
youth who has attained at least 18 years of age and not more than 24 years of
age; has left foster care, or will leave foster care within 90 days, in accordance
with a transition plan described in section 475(5)(H) of the Social Security Act (42
U.S.C. 675(5)(H)) [PIH Notice 2023-27 — HOTMA family revised definition].

2. A group of people residing together, and such groups include, but is not limited
fo:
a. A family with or without children (a child who is temporarily away from the
home because of placement in foster care is considered a member of the
family)
b. An elderly family
c. A near-elderly family
d. A disabled family
e. A displaced family, and
f. The remaining member of a tenant family

 Disabled family means a family whose head (including co-head), spouse or sole
member is a person with a disability.

e Elderly family means a family whose head (including co-head), spouse or sole
member is a person who is at least 62 years of age.

o Near-elderly family means a family whose head (including co-head), spouse or
sole member is a person who is at least 50 years of age but below the age of 62; or
two or more persons, who are at least 50 years of age but below the age of 62,
living together; or one or more persons who are at least 50 years of age but below
the age of 62.

e Eligible youth mean between 18-24 years of age who has left or will leave foster
care within 90 days in accordance with a federally defined transition plan.

» Sexual orientation means homosexuality, heterosexuality, or bisexuality.

o Gender identity means actual or perceived gender-related characteristics.

LMH conducts screening to the extent of:
e Criminal or drug-related activity — All members of applicant family
o A family member who owes rent or other amounts to any PHA in connection with
the Section 8 Housing Choice Voucher Program, including the Disaster Housing
Assistance Program (24 CFR 982), Section 8 Moderate Rehabilitation (24 CFR 882),
and Project Based Voucher (24 CFR 983) or Low Rent Public Housing (24 CFR 960)
programs, unless the family repays the full amount of the debt
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o Eligibility citizenship status
e Violations of prior family obligations under the Program
e Evictions from federally funded housing
e Fraud, bribery or other criminal act in connection with federally funded housing
o Alcohol abuse that threatens other resident’s health, safety, or peaceful
enjoyment of premises
LMH requests criminal records from the following law enforcement agencies for
screening purposes:
e LMH will maintain a contract with a company and/or companies to provide
complete criminal background and sex offender screenings through a local, state
and national database.

LMH shares the following information with prospective landlords:
o Criminal or drug-related activity
e Current and former address, if known, and name(s) and address(es) of landlord(s)

Waiting List Organization

LMH has one (1) waiting list for Section 8 tenant-based HCV assistance. Families are
selected from the waiting list according to the policies provided in the LMH
Administrative Plan.

Exceptions are given for special admission assistance and targeted funding. LMH
selects participants from the waiting list or bypasses the waiting list in accordance with
relevant HUD regulations and/or admission policies in the LMH administrative plan.

Targeted funding programs include:

o Emergency Housing Voucher (2021-2023)

e Family Unification Program

e Mainstream (6001 and 811) Vouchers for people with disabilities
Veterans Affairs Supportive Housing

o Non-Elderly Disabled |

o Non-Elderly Disabled Il (Money Follows the person Initiative)

e Regular HCV Funding

Separate waiting lists are maintained for each of the project-based and for the
Moderate Rehabilitation program.

Other Admissions and Special Purpose Vouchers (Locdl Initiative):

Supportive Housing — Contingent upon funding available, LMH will make up to 305
Housing Choice Vouchers available for tenant-based assistance through referrals from
Toledo Lucas County Homelessness Board (TLCHB), the Toledo Lucas County Continuum
of Care, and The Ridge Project.

Agencies, identified by TLCHB or the Ridge Project must provide ongoing supportive
services to the families served. They will be identified as “Supportive Housing”. When a
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family is referred to LMH through “Supportive Housing”, the family will receive a voucher
if all the eligibility requirements are met and if a voucher is available for the following
programs:

o LMH will make up to 165 vouchers available for either homeless or chronically
homeless families through the Housing First model.

o LMH will make up to 140 vouchers available for families experiencing homelessness
or unstable housing who are either pregnant or have a child(ren) 12 months of
age or younger through the Getting to 1 Through Housing project. LMH has
partnered with the Hospital Council of NWO for this pilot program that will assess
the effectiveness of providing rental subsidies to reduce risk factors for infant
mortality and increase housing stability of low- income families.

o LMH will also make up to 20 vouchers available for previously incarcerated citizens
participating in a reentry program developed and operated by The Ridge Project,
in efforts to reduce recidivism and reunite families after incarceration, as
determined and referred by the Coordinator of The Ridge Project (also referred to
as Reentry vouchers).

Search Time

LMH issues vouchers for 120 calendar days to search for a unit. LMH will not approve
any extensions of the voucher unless written request from the family is received for the
following circumstances:

e Itis necessary as a reasonable accommodation for a person with disabilities

e It is necessary due to reasons beyond the family's control, as determined by LMH

Preferences
LMH does plan to exceed the federal targeting requirements by targeting more than
75% of all new admissions to the Section 8 Program to families at or below 30% of the

median area income.

LMH plans to employ the following admission preferences for admission to Section 8
tenant-based assistance:

Priority Preference

Priority

Preferences
Level

Homeless individuals and families, and Reentry participants to include

1 Supportive Housing UNISON, TLCHB,-the Ridge Project (for Reentry), and other
COC's will refer families to LMH that meet the above criteria.

Involuntary Displaced Families displaced due to natural disaster or
government action. Involuntarily displaced by government action is limited to
2 the following: Current LMH housing programs which are not approved for
renewal funding, FUP participants (youth aging out of Foster care) who have
reached their voucher life limitation, families in the Moderate Rehabilitation
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Program who must relocate because the family in under housed or the family
has a disabled member who needs to relocate due to a reasonable
accommodation and there are not available Moderate Rehabilitation units of
the appropriate size or type, a project based voucher contract which is
terminated, etc. Involuntary displaced by natural disaster — Families who are
victims of a natural disaster are eligible to be added to the waiting list. Natural
disasters include, but are not limited to floods, tornadoes, hurricanes,
earthquakes, and tsunamis.

Insufficient Funding: LMH will offer a preference to any family that has been
terminated from its HCV program due to insufficient program funding

4 Disabled persons and their families

Among applicants on the waiting list with equal preference status, applicants are
selected by date and time of application.

In relationship of preferences to income targeting requirements, the pool of applicant
families ensures that LMH will meet income targeting requirements.

Special Purpose Section 8 Assistance Programs

The policies governing eligibility, selection and admissions to any special-purpose
Section 8 program administered by LMH are contained in the following documents or
other reference materials:

e The Section 8 Administrative Plan
e Memorandum of Understanding(s) MOU'’s
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HOPE VI OR CHOICE NEIGHBORHOODS

LMH was awarded an FY2020 Choice Neighborhoods planning grant in the amount of
$450,000. LMH leveraged $315,000 from the City of Toledo and Lucas County for a total
planning project of $765,000. During the plan year, LMH and the Choice
Neighborhoods Initiative Project Team designed a transformation plan for the Junction
McClinton Nunn Neighborhood. In early 2023, LMH applied to the 2022 NOFO for a CNI
Implementation Grant which was not awarded to LMH. In 2023, LMH wrapped up the
planning project and anticipates that the project will be fully ended and accounts
closed by end of 2023.

LMH continues to evaluate whether to apply for the next round of funding or to co-
partner with other local entities to submit a more comprehensive proposal with its
community partners.

MIXED FINANCE MODERNIZATION OR DEVELOPMENT

LMH has used a mixed-finance method since 2014 to provide funding for four

development projects. It will continue to use this method for new development

projects, including the conversion of public housing properties to the Rental Assistance

Demonstration (RAD) program.

o Specifically, LMH has used mixed finance primarily utilizing Low Income Housing

Tax Credits (LIHTC) through the State of Ohio (4% and 9%), HOME funds from the
City of Toledo, HUD FHA 221d (3) and 221d (4), RAD, Neighborhood Stabilization
Program funds (NSP) from the City of Toledo, and Capital Fund Financing
Program (CFFP). LMH has financed the following projects:

o Pargwood Apartments RAD Conversion (134 units - RAD) 4% LIHTC, HOME
funds and an FHA loan.

o Collingwood Green Phase 1 (65-unit Senior High Rise) 9% LIHTC, HOME, NSP
and CFFP.

o Collingwood Green Phase 2 (68-unit Townhomes-Family) 9% LIHTC, HOME,
CFFP.

o Collingwood Green Phase 3 (55-unit Townhomes-Family) 9% LIHTC, HOME,
RAD transfer of assistance, and HUD FHA loan.

o LMH will develop the 4n phase of Collingwood Green. This 40+/- mixed
finance development will use PBRA or PBV in addition to 4% LIHTC, RAD,
City ARPA, Lucas County ARPA and possibly FHA financing.

o National Church Residences, in partnership with Lucas Housing Services
Corporation — an LMH Non-Profit Affiliate - has been awarded $5,898,509
from HUD's Section 202 Supportive Housing Grant for the Elderly for
Collingwood Green Phase V. Section 202 Supportive Housing for the
Elderly Program provides rental assistance and capital advances to
private, nonprofit sponsors to finance the development of housing for very
low-income elderly residents.

o Collingwood Green Phase V will consist of a 75-one-bedroom apartment
mixed-use building, with commercial space on the first floor. The 1.5-acre
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site with the mid-rise building will serve the elderly. The projected total
development cost will exceed $20 million. The project is scheduled to
break ground in 2025.

The award will support the construction of 30 of the 75 apartments that will
be available for very low-income elderly households. The remaining 45
apartments will be funded through a variety of other sources including,
but not limited to, private funding, Low-income Public Housing Tax Credits,
and the Federal Home Loan Bank-Affordable Housing Program.

Residents at Collingwood Green Phase V will benefit from an amenity-rich
location with easy access to healthcare services and senior services. The
building design will maximize resident socialization by fostering natural
resident interactions in pedestrian pathways and thoughtfully crafted
community spaces. The building will have a large community space with
a warming kitchen. This space will be used for a variety of social,
educational, and community service purposes. The building will also have
a fitness center, media room, and other flexible common/program space
areas.

e LMH, LHSC and NCR applied for 4% LIHTC and will prepare for financial closings for
Colingwood Green Phase V closed in the fall of 2024, with anticipated occupancy
in 2025 or early 2026.

LMH will consider other mixed-finance projects in 2025:

e LMH partnered with a consultant to complete a final Portfolio/Asset Repositioning
Strategy. The strategy was presented and approved by-LMH's Board of
Commissioners in 2023 and was presented to HUD in 2023. Under the current version
of the strategy, LMH is considering mixed-financing with a combination of LIHTC 4%
or 9%, RAD PBV/RAD PBRA, HOME, HUD FHA Loans, CDBG, state and local funding
programs, and Federal Home Loan Bank grant program for the following
developments: Weiler/Spieker, Pulley Homes, Harry Hansen, Devonshire, Jade
Estates, Marsrow Acres, Northern Heights, Vistula Manor, TenEyck Towers, Flory
Gardens, ElImdale Mercer, Olander, Port Lawrence Homes, Dorrell Manor, and
Collingwood Green Phase IV.

e As a part of the portfolio repositioning strategy LMH will explore viable options to
retire the CFP Loan debt that LMH utilized to finance Collingwood Green Phases |
and Il. The current balance on this debt is $4.3 Million.

o LMH will work with partners, including developers, to develop housing for special
populations that include re-entry, homeless youth individuals and families, those with
disabilities, and at-risk women and infants. Homelessness is the top preference for
LMH's Low Income Public Housing and Housing Choice Voucher (HCV) Programs.
Through the HCV Program, LMH strives to set a path to end all types of homelessness
by providing affordable housing to people experiencing or most aft risk of
homelessness through collaboration with community agencies that have received
homeless assistance grants, (i.e. McKinney-Vento and Hearth).

e LMH works with a variety of Community Partners including UNISON Health, the
Toledo Lucas County Homelessness Board, and the Mental Health and Recovery
Board to operate a Housing First Model in the City of Toledo and Lucas County. This
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effort connects people experiencing homelessness to permanent housing. It will
serve as a platform from which those individuals can pursue personal goals and
improve their quality of life.

LHSC is the recipient of $1,000,000 in Low Income Housing Tax Credits (LIHTC) awarded
by the Ohio Housing Finance Agency. The funds are from the 2022, 9% LIHTC round of
funding and will be used to redevelop the former Park Hotel.

e LHSC, in conjunction with the Community Housing Network (CHN), is redeveloping
the site of the former Park Hotel in Toledo, Ohio, and replacing it with a newly
constructed 4-story building. The new Park Hotel Redevelopment Project will provide
housing stability to young adults ages 18 to 24 who are homeless or at-risk of
becoming homeless (fransition-aged youth).

e Park Hotel will offer permanent supportive housing, including supportive services with
the goal of helping the residents achieve housing stability and the opportunity to
access tools and resources to build a path to independence on their fransition into
adulthood.

e This project will include 45 apartments consisting of 41 one-bedroom apartments
and 4 two-bedroom apartments. Additionally, the proposed 4-story new building
includes spaces for socialization, counseling, and education resources. Other
amenities include a community room with an attached kitchen, a fitness space,
laundry, and ample storage.

e The total development cost for the Park Hotel project is projected to be $15 Million
with LIHTC funding providing approximately $8.7 million in tax credit equity, 62% of
the needed funding for the project. Other key sources of funding include $3.2 million
of City of Toledo ARPA funding recently awarded to the project with potential
additional funding from the County.

e LHSC is partnering with LMH, Lucas County Children's Services, Community Housing
Network, local Continuum of Care’s (CoC's), Construction Manager at-risk - Lathrop
Turner, Architect- Berardi Partners, and Natfional Church Residences, Property
Manager. Lathrop Turner will be the construction manager of the project.
Construction started in the spring of 2024, after the financial closing. The building is
expected to be ready for occupancy in August 2025.

e In 2024 LMH will partner with Evergreen Preservation Specialist of Chicago to
renovate Palmer Gardens a 75-unit Family complex located in a High Opportunity
Neighborhood in West Toledo.

DEMOLITION AND/OR DISPOSITION

LMH is considering demolition or disposition activities in the plan Fiscal Year. LMH may
consider redevelopment projects that could result in demolition or disposition. The
Activity Descriptions for each development/unit that might be affected are attached
(see Attachment B.2(b)(i)).

e In 2021, LMH applied for RAD conversion to project-based rental assistance,
application number DDA001341. This plan involves the potential demolition or
disposition of 20 units at AMPs 122 (8 units), 131 (2 units), and 133 (10 units). This is part
of the development for Collingwood Green Phase IV.



LUCAS

50075-ST LMH 2025 "HOUSING
Annual Plan Elements
B.2 (b) New Activities 46

e Initial planning for the demo/dispo. of the 2-story portion of 201 Belmont has begun.
The 1-story portion of the building and property will be renovated.

DESIGNATED HOUSING FOR ELDERLY AND/OR DISABLED FAMILIES

LMH'’s Elderly Housing Designation Plan was approved on November 1, 2018, and has
been in effect for five years. Prior to the expiration of the 5-year period, LMH may apply
to extend the designation in additional 2-year increments.
e On June 12, 2023, LMH exercised its option to extend the designation for an
additional 2 —year period.
e Below is a summary of the referenced plan that designates 320 units as Elderly-Only
in the extension request (previously shown on p. 8).

Development Name Development Number Numbe.r of EIderIy:OnIv
Designated Units
Glendale Terrace OHO006000112 100
Richmar Manor OHO006000112 45
Robert Dorrell Manor OHO06000111 102
Ashley Arms OHO006000133 40
Collingwood Green Phase | OHO006000134 33
Total 320

CONVERSION OF PUBLIC HOUSING TO TENANT BASED ASSISTANCE

There are no new activities planned in 2025.

CONVERSION OF PUBLIC HOUSING TO PROJECT-BASED ASSISTANCE UNDER RAD

LMH will implement the voluntary conversion of the following into PBRA or PBV sites:
« TenEyck Towers (portion of AMP 133/ 154 units) and explore the voluntary
conversions of:
o Dorrell Manor (portion of AMP 111/ 102 units)
Flory Gardens (portion of 112/ 161 units)
Vistula Manor (AMP 131/164 units)
Collingwood Green Phase | (AMP 134 /33 LIPH Units), and
Collingwood Green Phase Il (AMP 135/34 LIPH Units)
Additionally, LMH will seek to convert via RAD transfer of assistance:
« Jade Estates (portion of AMP 111/ 50 units)
e Marsrow Acres (portion of AMP 111/ 9 units), and
o Devonshire/ Olander Estates (portion of AMP 111/ 97 units).
» LMH received approval for conversion of 20 scattered site units from various AMPs
in a fransfer of assistance application for the Collingwood Green Phase IV project
above.

o O O

o
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» LMH revised the CHAP to include these additional units for a total of 40 scattered
sites from AMPS in the transfer of assistance application for Collingwood Green
Phase IV.

In 2025, LMH will add other housing from its portfolio for conversion or transfer of
assistance from the Public Housing program to project Based Vouchers (PBV) or Project-
Based Rental Assistance (PBRA) as follows:

o Scattered Site Public Housing conversion to RAD through fransfer of assistance
evaluation of its entire portfolio of scattered site Public Housing units.

o LMH will identify specific units for RAD conversion based upon unit conditions and
location.

e LMH has identified in its Portfolio/Asset Repositioning Strategy developments under
consideration for RAD conversions over the next five years. They include but are not
limited to Weiler/Spieker, Port Lawrence Homes, McClinfon Nunn Homes, Ravine
Park Village, Birmingham Terrace, Pulley Homes, Northern Heights, Oak Terrace, Oak
Grove, Richmar, Flory Gardens, Vistula Manor, TenEyck Towers, Harry Hansen,
Marsrow, Elmdale / Mercer, Devonshire/Olander, John Holland and Jade Estates.

All LMH’s RAD conversions will be to either Project Based Rental Assistance (PBRA) or
Project Based Voucher (PBV) and will include the following tenant protections, as
required under PIH-2012-32 (HA) H2017-03, REV-3 Issued January 12, 2017, and the Joint
Housing PIH Notice H-2014-09/PIH-2014- 17:

e Right to return and Relocation Assistance

e No re-screening of tenants upon conversion
e Renewal of Lease

e Under-Occupied Unit

e Phase-in of tenant rent increase

e FSS and ROSS-SC programs

e Resident Participation and Funding

e Termination nofification

o Grievance process

e Earned Income Disregard

e Jobs Plus

e When Total Tenant Payment Exceeds Gross Rent
 Establishment of Waiting List

o Choice Mobility

OCCUPANCY BY OVER-INCOME FAMILIES

HUD has issued guidance regarding HOTMA. Consistent with that guidance, LMH’s
board approved changes to LMH’s ACOP to set forth how LMH will manage the issue of
over housing. Specifically, LMH will:
o Noftify the over-income families annually of their status.
o If the family remains over-income after two years, LMH has elected to have these
residents move.
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 This decision has been made to facilitate the continuation of providing affordable
housing opportunities for low-income families.

OCCUPANCY BY POLICE OFFICERS

There are no new activities planned for 2025.

NON-SMOKING POLICIES

There are no new activities planned for 2025.

PROJECT-BASED VOUCHERS

e LMH has committed (19) new project-based vouchers (PBV) to Spire Development
and Swan Creek Crossings LLC offering permanent supportive housing apartments
for seniors 55 years of age and older. Swan Creek Crossing located in Swanton, Ohio
is based in an area of lower poverty and aligns with LMH's mission of providing
affordable housing choices in desirable neighborhoods.

e LMH has issued a commitment to award (53) project-based vouchers (PBV's) for
permanent supportive housing to Thurgood Marshall Senior Housing LLC in Toledo,
Ohio. The project will provide high quality housing to seniors 55 years of age and
older and will offer services in an area with an established existing need for
affordable housing units.

o LMH will continue to explore ways to strategically expand housing in communities of
opportunity and revitalization areas within LMH’s jurisdiction through the Project-
Based Voucher program.

o LMH will, at its discretion and if necessary, amend the Administrative Plan to allow for
an additional 10% of Housing Choice Vouchers to be utilized under the exception
provision of the Housing Opportunity Through Modernization Act of 2016 (HOTMA) for
units that meet the exception criteria.
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UNITS WITH APPROVED VACANCIES FOR MODERNIZATION

PIC Project No. PIC Unit Address |Dc|te Unit Taken Off-Line Comments
AMP 111

OHO006000111 2530 Heatherwyck 11/25/2020 Casualty Loss

OHO006000111 432 Banquot Way 07/01/2021 Casualty Loss

OHO006000111 428 N McCord 03/12/2022 Casualty Loss

OHO006000111 344 Oak View Ct. 06/02/2023 Undergoing Modernization
OHO004000111 345 Oak View Ct. Apt. A 06/01/2023 Undergoing Modernization
OHO006000111 345 Oak View Ct. Apt. B 06/01/2023 Undergoing Modernization
OHO004000111 345 Oak View Ct. Apt. C 06/26/2023 Undergoing Modernization
OHO004000111 345 Oak View Ct. Apt. D 06/26/2023 Undergoing Modernization
OHO006000111 345 Oak View Ct. Apt. E 06/01/2023 Undergoing Modernization
OHO006000111 345 Oak View Ct. Apt. F 06/26/2023 Undergoing Modernization
OHO006000111 345 Oak View Ct. Apt. G 06/01/2023 Undergoing Modernization
OHO006000111 345 Oak View Ct. Apt. H 06/26/2023 Undergoing Modernization
OHO006000111 346 Oak View Ct. 06/01/2023 Undergoing Modernization
OHO006000111 347 Oak View Ct. 06/26/2023 Undergoing Modernization
OHO006000111 348 Oak View Ct. 06/01/2023 Undergoing Modernization
OHO006000111 349 Oak View Ct. 06/26/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. A 06/01/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. B 06/01/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. C 06/01/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. D 06/26/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. E 08/09/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. F 06/01/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. G 06/01/2023 Undergoing Modernization
OHO006000111 350 Oak View Ct. H 06/01/2023 Undergoing Modernization
OHO006000111 351 Oak View Ct. 06/26/2023 Undergoing Modernization
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OHO006000111 352 Oak View Ct. 09/25/2023 Undergoing Modernization
OHO006000111 354 Oak View Ct. 09/25/2023 Undergoing Modernization
OHO006000111 356 Oak View Ct. 10/03/2023 Undergoing Modernization
OHO006000111 358 Oak View Ct. 09/25/2023 Undergoing Modernization
OHO006000111 9837 Oak Place Ct. 06/26/2023 Undergoing Modernization
OHO006000111 9839 Oak Place Ct. 06/26/2023 Undergoing Modernization
OHO006000111 9842 Oak Place Ct. Apt. A |06/26/2023 Undergoing Modernization
OHO006000111 9842 Oak Place Ct. Apt. B |06/01/2023 Undergoing Modernization
OHO004000111 9842 Oak Place Ct. Apt. C  |06/26/2023 Undergoing Modernization
OHO006000111 9842 Oak Place Ct. Apt. D |06/02/2023 Undergoing Modernization
OHO004000111 9842 Oak Place Ct. Apt. E  [06/26/2023 Undergoing Modernization
OHO004000111 9842 Oak Place Ct. Apt. F 06/26/2023 Undergoing Modernization
OHO006000111 9842 Oak Place Ct. Apt. G |06/27/2023 Undergoing Modernization
OHO004000111 9842 Oak Place Ct. Apt. H  |06/01/2023 Undergoing Modernization
OHO006000111 9845 Oak Place Ct. Apt. B |03/05/2024 Undergoing Modernization
OHO006000111 9845 Oak Place Ct. Apt. C  [02/29/2024 Undergoing Modernization
OHO006000111 9845 Oak Place Ct. Apt. D [06/27/2023 Undergoing Modernization
OHO006000111 9845 Oak Place Ct. Apt. G |04/19/2024 Undergoing Modernization
OHO004000111 9849 Oak Place Ct. 06/02/2023 Undergoing Modernization

AMP 112
OHO006000112 3425 Nebraska Apt 130 09/12/2023 Casualty Loss
OHO006000112 3423 W. Alexis Apt. 3 05/02/2024 Casualty Loss

AMP 121
OHO006000121 540 Earl St. |l 0/19/2021 Casualty Loss

AMP 122
OHO006000122 2 Birmingham Terrace 02/15/2024 Undergoing Modernization
OHO006000122 16 Birmingham Terrace 03/19/2024 Undergoing Modernization
OHO006000122 54 Birmingham Terrace 03/26/2024 Undergoing Modernization
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OH006000122 37 Birmingham Terrace 04/13/2023 Undergoing Modernization-Contract Awarded
OHO006000122 26 Birmingham Terrace 03/16/2022 Casualty Loss
OH006000122 41 Birmingham Terrace 04/02/2024 Undergoing Modernization
AMP 131
OHO006000131 360 Dennis Ct. 04/03/2022 Casualty Loss
OHO006000131 422 Hyatt Ln. 04/08/2022 Casualty Loss
OHO006000131 215 S. 13 St. 09/15/2022 Casualty Loss
AMP 133
OHO006000133 1127 Palmwood 12/21/2023 Casualty Loss
OHO006000133 240 215t St. Apt. 603 03/05/2024 Casualty Loss
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OTHER CAPITAL GRANT PROGRAMS (I.E., CAPITAL FUND COMMUNITY FACILITIES GRANTS
OR EMERGENCY SAFETY AND SECURITY GRANTS)

« LMH was awarded the Emergency Safety and Security Grant for developments
with instances of high crime and drugs. This will also provide funding for carbon
monoxide detectors. LMH may also apply for any funding made available
through the Capital Fund Program to address Lead Abatement.

« As previously described, LMH continues to move forward with Financial
Opportunity Centers to assist residents.

« LMHisin the early planning phase of developing a proposed Apprenticeship
Readiness Program for residents, in partnership with the Northwest Ohio Building
Trades.

Agency-Wide Strategic Planning

In partnership with EJP Consulting Group, LMH developed a comprehensive five-year
strategic plan.

Both entities conducted an extensive community engagement process that included
interviews, group sessions, and surveys.

ldentified goals resulting from the research findings are as follows:

e Goall - Investin Employee Growth and Enhance Workplace Satisfaction. This
embodies LMH's commitment to excellence, laying a solid foundation for the
organization's confinued success and positive community impact.

e Goal 2 - Increase Revenue and Pursue Diverse Income Streams, signifying LMH's
strategic commitment to financial sustainability and independence from federal
funding.

e Goal3 - Lead in the Effort to Create Accessible Housing Opportunities in Toledo
and the Region, underscoring LMH's vital role in addressing the affordable
housing crisis.

e Goal 4 - Streamline Processes and Elevate User Experience and Satisfaction
represents LMH's commitment to efficiency and customer-centricity.

e Goal5 - Launch an Inclusive Communication Strategy to Educate Stakeholders
and Foster Community Awareness, embodying LMH's commitment to
transparency, inclusivity, and community engagement.

o Godl é - Building Pathways to Family Income Wealth Building and Economic
Advancement, underscoring LMH's commitment to providing affordable housing
while facilitating the empowerment of its residents.

The goals identified in this new plan are aligned to task strategies to help achieve
specific objectives. Objectives are measurable and based on significant deadlines
currently being implemented through 2028.
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APPLICATION
NO. COVERAGE STATUS
OF OF ACTION (SUBMITTED PROPOSED PROJECTED PROJECTED
DEVELOPMENT NAME AMP AMP UNITS (PARTIAL ADDRESS PENDING ACTION START DATE | END DATE OF
NO. APPROVAL OF ACTIVITY ACTIVITY
OR TOTAL)
(PA)/PLANNED/
APPROVED)
AMP 111
Jade Estates OH006000111 111 50 Total 342 Oak View Ct. Planned Disp. 04/01/2023 | 12/31/2025
Devonshire/Olander Estates OH006000111 111 97 Total 342 Oak View Ct. Planned Disp. 04/01/2023 | 12/31/2025
Marsrow Acres OH006000111 111 7 Total 342 Oak View Ct. Planned Disp. 04/01/2023 | 12/31/2025
Willow Bend OH006000111 111 8 Total 342 Oak View Ct. Planned Disp. 04/01/2023 | 12/31/2025
Oak Grove Estates OH006000111 111 46 Total 342 Oak View Ct. Approved Disp. 04/01/2023 | 12/31/2025
Oak Terrace OH006000111 111 14 Total 342 Oak View Ct. Submitted PA Disp. 04/01/2023 | 12/31/2025
Robert Dorrell Manor OH006000111 111 102 Total 5836 Southwyck Blvd. Planned Disp. 04/01/2023 | 12/31/2025
Scattered Site OH006000111 111 1 Total 1004 Nela Pkwy. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Total 107 Hargave Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2220 Rockspring Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2222 Rockspring Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2224 Rockspring Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2226 Rockspring Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2518 Heatherwyck Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000111 111 1 Partial 2519 Luddington Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2520 Heatherwyck Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000111 111 1 Partial 2522 Heatherwyck Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2524 Heatherwyck Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000111 111 1 Partial 2526 Heatherwyck Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2528 Heatherwyck Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 2530 Heatherwyck Ct. Approved Disp. 04/01/2023 | 12/31/2025
Scattered Site OHO006000111 111 1 Partial 2532 Heatherwyck Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000111 111 1 Partial 336 lvanhill Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000111 111 1 Partial 5243 Newhart Cir. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000111 111 1 Partial 5341 Sanders Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5500 Cresthaven Ln. Apt. 1 | Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5500 Cresthaven Ln. Apt. 2 | Planned Disp. 04/01/2025 | 12/31/2026
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Scattered Site OH006000111 111 1 Partial 5500 Cresthaven Ln. Apt. 3 | Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5500 Cresthaven Ln. Apt. 4 | Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5586 Nebraska Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5614 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5616 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5618 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5620 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5622 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5624 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Total 5626 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5628 Ryewyck Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000111 111 1 Partial 5630 Nebraska Ave. Planned Disp. 04/01/2025 | 12/31/2026
AMP 112
Flory Gardens OH006000112 112 1 Partial 3425 Nebraska Ave. Planned Disp. 04/01/2023 | 12/31/2025
Glendale Terrace OH006000112 112 1 Partial 3200 Glendale Ave. Planned Disp. 12/01/2023 | 12/31/2025
Richmar Manor OH006000112 112 1 Partial 3433 W. Alexis Rd. Planned Disp. 04/01/2023 | 12/31/2025
Elmdale/Mercer Ct. OH006000112 112 100 Total 463 Elmdale Ct. Planned Disp. 04/01/2023 | 12/31/2025
Scattered Site OH006000112 112 1 Partial 1428 Bensch Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 3015 S. Byrne Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4022 Ruskin Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4045 Heatherdowns Blvd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 415 S. Haven Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 420 Heathshire Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4249 Wickford Point Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4327 Shawn Terrace Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4350 Deerwood Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4409 Cherry Creek Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4411 Cherry Creek Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4413 Cherry Creek Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4415 Cherry Creek Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4702 S. Detroit Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site 0OH006000112 112 1 Partial 4704 S. Detroit Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4706 S. Detroit Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4708 S. Detroit Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4998 Merry Ln. Planned Disp. 04/01/2025 | 12/31/2026
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Scattered Site OH006000112 112 1 Partial 5011 Saint Aubin Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 5015 Kitchener Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 822 N. Byrne Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 3756 Philmar Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 3820 Branch Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000112 112 1 Partial 3856 Mill Run Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000112 112 1 Partial 3858 Mill Run Ct. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 4245 Penelope Dr. Planned Disp. 04/01/2023 | 12/31/2025
Scattered Site OH006000112 112 1 Partial 4417 Naomi Dr. Planned Disp. 04/01/2023 | 12/31/2025
Scattered Site OH006000112 112 1 Partial 5210 Calyx Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 5630 Bannockburn Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 5754 Comet Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 5867 Tetherwood Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 5869 Tetherwood Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 5905 Meteor Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000112 112 1 Partial 6045 Merle St. Planned Disp. 04/01/2025 | 12/31/2026
AMP 121
Weiler Homes & Spieker Ter. | OH006000121 | 121 | 425 Total 601 Fassett St. Planned Demo. | 12/01/24 | 12/01/2025
AMP 122
Pulley Homes OH006000122 122 45 Total 406 Suder Ave. Planned Demo. /Disp. 04/01/2023 | 12/31/2025
Northern Heights OH006000122 122 99 Total 406 Suder Ave. Planned Demo. /Disp. 04/01/2023 | 12/31/2025
Ravine Park Village OH006000122 122 166 Total 55 Poplar St. Planned Demo. /Disp. 04/01/2023 | 12/31/2025
Harry Hansen OH006000122 122 50 Total 55 Poplar St. Planned Demo. /Disp. 04/01/2023 | 12/31/2025
Birmingham Terrace OH006000122 122 113 Total 2100 Consaul St. Planned Demo. 04/01/2023 | 12/31/2025
Scattered Site OH006000122 122 1 Partial 1223 Navarre Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 128 Nagy St. Apt. A Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 128 Nagy St. Apt. B Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 1505 Carlyle St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 1511 Carlyle St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 1555 Carlyle St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 54 Garfield PI. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 841 Kingston Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 121 W. Streicher St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 2114 Chestnut St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 241 Majestic Dr. Planned Disp. 04/01/2025 | 12/31/2026
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Scattered Site OH006000122 122 1 Partial 2429 Chase St. Submitted PA Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 3236 Bellaire Dr. Submitted PA Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000122 122 1 Partial 3263 137th St. Submitted PA Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 3338 Jeanette Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 3449 Maher St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 3480 147th St. Submitted (PA) Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 3569 146th St. Submitted (PA) Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 3624 Dixie Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 432 E. Oakland St. Submitted (PA) Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 5312 302nd St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000122 122 1 Partial 536 Spring St. Submitted (PA) Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000122 122 1 Partial 5522 304th St. Submitted (PA) Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000122 122 1 Partial 820 Woodward Ave. Approved Disp. 04/01/2023 | 12/31/2025
AMP 131
Vistula Manor OH006000131 131 1 Partial 615 Cherry St. Planned Disp. 04/01/2023 | 12/31/2025
Port Lawrence Homes OH006000131 131 1 Total 201 Belmont Ave. Planned Demo. /Disp. | 04/01/2023 | 12/31/2025
McClinton Nunn OH006000131 131 151 Total 425 Nebraska Ave. Planned Disp. 12/01/2023 | 12/31/2025
OFFICE BUILDING OH006000131 131 1 Total 131 Indiana Ave. Planned Demo. 12/01/23 12/31/2025
Scattered Site OH006000131 131 1 Partial 1158 Walbridge Ave. Submitted (PA) Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000131 131 1 Partial 1468 Beecham St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000131 131 1 Partial 241 Somerset St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000131 131 1 Partial 544 Hampton Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000131 131 1 Partial 631 South Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000131 131 1 Partial 633 South Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000131 131 1 Partial 640 Geneva Ave. Planned Disp. 04/01/2025 | 12/31/2026
AMP 133
TenEyck Towers OH006000133 133 154 Total 240 21st St. Approved Disp. 12/01/2023 | 12/31/2025
Ashley Arms OH006000133 133 154 Total 1950 W. Bancroft St. Planned Disp. 04/01/2025 | 12/31/2026
John Holland Estates OH006000133 133 154 Total 1951 W. Bancroft St. Planned Disp. 04/01/2025 | 12/31/2026
Houck Townhomes (SS) OH006000133 133 6 Total 6020-6030 Kincora Dr. Planned Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 847 Colfax St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 849 Colfax St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 850 Colfax Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 852 Colfax Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 501 Pasadena Planned Disp. 04/01/2025 | 12/31/2026
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Scattered Site OH006000133 133 1 Partial 1708 Hoag Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1172 Oakwood Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1543 Biscayne Approved Disp. 04/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 3332 Anderson Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 917 Norwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 919 Norwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 824 Palmwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 826 Palmwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 812 Norwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 814 Norwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 803 Pinewood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 807 Pinewood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1050 Pinewood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 741 Fernwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 743 Fernwood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 750 Woodland Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4403 Lewis Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4127 Walker Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4342 Commonwealth Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3530 Watson Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3602 Hoiles Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 2909 Lawrence Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3334 Upton Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4122 Vogel Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3153 Jackman Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4038 Wetzler Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1202 Ewing St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1453 S. Cove Blvd. Approved Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 2331 Charlestown Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1662 Dartmoor Dr. Submitted (PA) Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 1721 Brussels St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1852 Lawrence Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1854 Lawrence Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1916 Lawrence Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1918 Lawrence Ave. Planned Disp. 04/01/2025 | 12/31/2026
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Scattered Site OHO006000133 133 1 Partial 1048 Gribbin Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000133 133 1 Partial 1050 Gribbin Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000133 133 1 Partial 1052 Gribbin Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000133 133 1 Partial 1054 Gribbin Ln. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1151 Brooke Park Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1153 Brooke Park Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1155 Brooke Park Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1157 Brooke Park Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1311 Craigwood Rd. Submitted (PA) Disp. 12/01/2024 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 1431-1/2 Potomac Dr. Submitted (PA) Disp. 12/01/2024 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 1431 Potomac Dr. Submitted (PA) Disp. 12/01/2024 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 1543 Craigwood Rd. Approved Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 1612 Hagley Rd Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000133 133 1 Partial 1728 Brim Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OHO006000133 133 1 Partial 1936 Christie St. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 1946 Christian Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 2331 Charlestown Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 2467 Parkview Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 2525 Ozark Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 2615 Grantwood Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 2651 vy Place Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3122 Haughton Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3515 Maxwell Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3701 Douglas Rd. Apt. 1 Submitted (PA) Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 3701 Douglas Rd. Apt. 2 Submitted (PA) Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 3701 Douglas Rd. Apt. 3 Submitted (PA) Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 3701 Douglas Rd. Apt. 4 Submitted (PA) Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 3715 Elmhurst Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 3928 Woodmont Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4148 Douglas Rd. Submitted (PA) Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 4150 Douglas Rd. Submitted (PA) Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 4249 Garrison Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4330 Garden Park Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4424 Garrison Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 4814 Bowser Dr. Planned Disp. 04/01/2025 | 12/31/2026
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Scattered Site OH006000133 133 1 Partial 5065 Breezeway Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 5067 Breezeway Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 5605 Armada Dr. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 5938 Malden Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 6056 Douglas Rd. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 802 W. Northgate Pkwy. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 614 Nesslewood Ave. Planned Disp. 04/01/2025 | 12/31/2026
Scattered Site OH006000133 133 1 Partial 220 Floyd St. Approved Disp. 12/01/2023 | 12/31/2025
Scattered Site OH006000133 133 1 Partial 226 Floyd St. Approved Disp. 12/01/2023 | 12/31/2025
AMP 999

CO/Byrne/Segur-Landry OH006009999 | 999 |1 Partial 211 S. Byrne Rd. Planned Disp. 12/31/2025
Office Building

g%:;‘;{;:i"“mndry OH006009999 | 999 |1 Partial 201 Belmont Ave. Planned Demo. /Disp. | 12/01/2023 | 12/31/2025
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PROGRESS REPORT

Improve Quality of Life for Residents and Participants through Services and Programs.

Supportive Services
e Increase utilization of wrap-around services based on the need to promote
financial empowerment.

o 2023, LMH began a partnership with the Islamic Food Bank at Weiler
Homes working to provide healthy food options typically not available at
other food pantries. Fresh produce, bread, bakery items, and a variety of
protein sources were on hand, in addition to shelf-stable offerings. This
partnership continued in 2024, providing continual access to food, and to
community services, such as: education, recreation, and health.

o Resident Services increased utilization of wrap-around services, including
providing new services that would promote stability. New services
included providing onsite GED, onboarding class, and expanding digital
literacy, and access.

o In efforts to help tenants improve their credit, LMH has partnered with
ESUSU. It reports on time payments to three credit bureaus. Esusu Rent is
currently being offered at Ravine Park Village and Birmingham Terrace.
These services will also be offered to residents of McClinton Nunn Homes,
Port Lawrence Homes, Collingwood Green, and John Holland
developments in 2024.

o As aresult of the pandemic, which postponed traditional resident
programs, “Reach Out and Touch” was implemented in March of 2020 to
address alleviating social isolation. Methods of this initiative will continue
into 2024 and include calling residents to check on their wellbeing and
providing connections to services and support.

o LMH closed out a grant from the Council of Large Public Housing
Authorities (CLPHA) to provide telehealth services for seniors at Ashley
Arms and Glendale Terrace in 2023.

o LMH is continuing to work to connect residents to the Affordable
Connectivity Program to close the digital divide.

Education

e Improve resident youth school attendance.

o In 2023, LMH partnered with the After School All Stars to provide virtual
learning assistance and comprehensive after school programming. ASAS
seeks to provide 10 hours of academic enrichment and tutoring 5 days a
week at Ravine Park, Birmingham Terrace, Eimdale Court, and Port
Lawrence to LMH's residents. This partnership will continue in 2024.

o In 2022, LMH partnered with The Tabernacle to operate an after-school
programming site at the McClinton Nunn. The program continues to
provide a safe place for students to engage in activities that will increase
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their academic achievement, foster greater social emotional intelligence,
and enrich their lives through diverse offerings and experiences.

o LMH has collaborated with the Toledo Museum of Art to embed art
making expertise and experiences info LMH’s services provided to
residents of the 10 campuses within a 2-mile radius of TMA. The
transformative power of art is relevant for all residents, regardless of age or
skill level. This will serve to foster a sense of belonging with the TMA,
leverage art to celebrate the history of the community, and create an
environment for creativity. This partnership will continue in 2024.

o To improve school attendance, LMH continues to explore partnerships
with local school districts to address this problem.

o LMH continues to partner with Toledo Public Schools to make WIFI
accessible to residents.

o LMHisin the planning phase of developing a proposed Apprenticeship
Readiness Program for residents, in partnership with the Northwest Ohio
Building Trades. LMH and its partners continue to look at ways to reduce
the barrier caused by lack of sustained funding source for this project.

o To promote self-sufficiency and asset development in assisted households
under the following objectives:

» Lucas Metropolitan Housing (LMH) is administering the Low-Income
Public Housing (LIPH) Family Self Sufficiency (FSS) program.

» Currently, the (FSS) has Sixty-three (60) participant slots and Sixty-
three (63) active participants.

» The program continues to partner with agencies and nonprofit
organizations in the area that offer a myriad of services and
trainings that greatly benefit FSS participants, such as Lucas County
Shared Services Workforce Development Program, to provide job
readiness workshops and job fairs, and (LMH) Financial Opportunity
Center (FOC), which provides financial literacy workshops such as
budgeting, credit repair, and investing.

» This year, FSS staff attended homeownership training.

o LMH will continue collaborating with community and social service
organizations to identify and implement programs that promote self-
sufficiency.

o LMH will continue to provide or attract supportive services to enhance the
employability of recipients receiving assistance.

o LMH will continue to provide or attract supportive services to increase the
independence of the elderly or families with disabilities.

o Continue to provide or solicit workshop and fraining opportunities for
residents to improve their employability skills.

o LMH will continue to provide financial literacy counseling to program
parficipants.

o Increase the number and percentage of employed persons in assisted
families.
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o LMH will continue or attract supportive services to improve recipients’
employability.

o lIdentify and implement programs with community-based partners that
promote family self-sufficiency for low-income families.

New Project-Based Vouchers

e LMH has committed up to (28) new project-based vouchers (PBV's) to Spire
Development and Swan Creek Crossings LLC, offering permanent supportive
housing apartments for seniors 55 years of age and older.

o Swan Creek Crossing located in Swanton, Ohio is based in an area of
lower poverty and aligns with LMH’s mission of providing affordable
housing choices in desirable neighborhoods.

o LMH hasissued a commitment to award (53) project-based vouchers
(PBV's) for permanent supportive housing to Thurgood Marshall Senior
Housing LLC in Toledo, Ohio. The project will provide high quality housing
for seniors 55 years of age and older and will offer services in an area with
an established existing need for affordable housing units.

o LMH increased the number of supportive housing voucher allocations for
Housing First (82), Getting to 1/Infant Mortality (115), and issued new
supportive housing vouchers for the reentry population (20)

Advisory Board

¢ Improve Cenftral Resident Advisory Board participation and establish additional
resident councils.

o C-RAB has been re-established. Elections occurred in November 2019 and
installation occurred in January 2020.

o C-RAB continues to convene monthly to address issues raised by residents
and ensure that solutions are implemented.

o C-RAB completed the "Can | Live for Training?” and receives on-going
support.

o C-RAB has established office hours-on Wednesdays and Fridays from 10-4
pm.

Professional Development

e Provide staff fraining to improve quality of life and services to residents.
o During the 2019-2023 strategic plan, agency-wide training that would

have typically ensued was placed on hold due to the pandemic.
However, over the past year and a half, the following training was
conducted, either on an agency-wide or departmental basis:

1. Excellence in Customer Service

2. Workplace Diversity and Inclusion

3. Fair Housing and Reasonable Accommodations

4. ALICE/Active Shooter
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Select staff also completed the Mental Health First Aid Certification as well as the HAIG
Essential Risk Management training. This professional development will continue into
2025 and beyond.

Ensure Safe/Secure Environments for Residents and Staff

e Improve and increase resident safety and security.

o LMH’s Public Safety Department (created in 2019) provides security to
LMH properties with Mobile Patrol Officers on 3 shifts and two additional
float shifts on weekends.

o LMH also has added a Uniformed Static Security section for onsite building
security, officers for static security, perimeter and hourly checks, and
entrance security at our large, multi-family, high rise campuses and
properties.

o LMH has also instituted directed patrols, safety sweeps, security checks,
special attentions, and saturation sweeps with LMH Mobile Patrol Officers,
Toledo Police Officers, and Lucas County Sheriff Deputies during high
crime hours and after dark with daily mandated resident contacts and
juvenile mentoring operations.

e Improve staff and office security and safety.

o LMH’s Public Safety Department performs site assessments and daily site
inspections, revises emergency plans and procedures, generates and
shares incident reports for all staff/resident injuries, property damage, and
safety and security issues or complaints. It also reviews and forwards all
potential criminal conduct or complaints to law enforcement partners.

o LMH’s Access Security System has been upgraded and is reviewed and
monitored daily. All staff and resident key fobs and access codes have
been audited with revised protocols and procedures. Our current camera
and access systems have been replaced and updated.

o LMH instituted a call free to ensure that staff are aware of emergency
situations onsite as they occur, and department managers are notified for
increased safety and security.

o LMH Public Safety Department has instituted monthly on-line officer
training relevant to Public Safety Officer duties.

¢ Continue compliance with HUD regulations for exigent health and safety issues.
LMH encourages staff and residents to report any suspicious or criminal behavior.

o LMH encourages Managers to work with Public Safety to provide reports
and monitor activity in all AMPs.

o LMH has instituted a 5-step reporting process for increased awareness and
documentation of issues involving safety and security.

The process is as follows:
1. Call the police.
2. Call the Public Safety Department.
3. Call your supervisor.
4. Document the incident via an incident report; and
5. Request a police report.
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e Utilize Statistical Process Control (SPC) to focus resources on crime prevention.

o LMH’s Public Safety Department and IT modified LMH’s internal incident
reporting system to include the monitoring, updating, and sharing of any
potential criminal incident, safety, and security issues (or damage to LMH
properties) with department property managers.

o Thereis areport numbering system and “Nature of Incident” for our
reports, and Smartsheet has been modified to specify and sequentially
track the type and number of incidents for the year and at a particular
site.

o We have also used the reporting system, our own monthly and yearly
statistics for sites, as well as those tracked and shared by local police
jurisdictions to monitor, frack and assign personnel based on crime
reporting, intel, and high crime hours and areas.

o Crime reports and intel are also communicated to our Vice President of
Public Safety at numerous task force meetings.

o LMH is now a participant in: Crime-Stat, ShotSpotter, Street Smart, and
Area Law Enforcement Investigator’s Association (ALEIA) which are linked
to an LMH Incident Report/Intel database.

o LMH Public Safety has entered a partnership with Toledo Police via Fusus
which enables LMH to share camera access with Toledo Police on
outdoor public space cameras. This partnership provides for increased
officer safety and awareness prior to arriving on the scene of an
emergency.

e |In 2024, LMH hired additional Public Safety Officers

¢ and expanded the hours of operation of Public Safety Patrols.
LMH has been awarded the 2024 FY (fiscal year) Safety and Security Grant
applied for by Public Safety. This is a big project, and the available funding will
be concentrated on Vistula Manor to address identified security issues.

o As part of the grant, Public Safety will be addressing improvement in the
following areas:

» Lighting conditions in the Orange Street parking lot
» Replacing the current callboxes with a digital system
» Adding alarms to the emergency egress doors atf the stairwells
» Adding delayed alarmed egress doors at the foyer (secondary) exit
doors
» Adding cameras to each floor/hallway
» Adding cameras to each stairwell.
The Public Safety and Asset Management teams are looking forward to getting this
project off the ground and running. The project is anticipated to begin in the Fall.
o Optimize property design to improve safety and security.

o LMH is working with its Public Safety Department to provide new cameras
that will provide better quality and technology.

o LMH was the recipient of the U.S. Department of Housing and Urban
Development Capital Fund Emergency Safety and Security Grant in 2022.
This grant helped LMH replace outdated equipment and purchase new
security cameras and software to improve public safety.
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o LMH continues to seek and apply for funding opportunities to assist with
upgrades.

o Additional modernization work is scheduled to be completed through the
REDM department. There is some capital improvement projects included,
which will enhance safety and curb appeal (windows, floors, doors, tree
removal, etc.)

Information Technology and Cyber Security

LMH relocated to a new central office at the end of 2022/beginning of 2023. As part of
that move, technology upgrades were made to enhance security and redundancy.
¢ Insulate and protect sensitive and confidential information in a secure manner.

o Continual revision, implementation, and assessment of safety measures
occurs and is reviewed by the L.T. Department with the Legal Department
overseeing IT operations.

o LT. continues to evaluate the security of the system and has continued to
implement new security measures to keep private information secure. This
includes instituting a security umbrella over all software or products over
software that contains private information.

» | MH continues to proactively monitor system access logs for
suspicious and illegal activity.

» |MH has implemented Cisco Umbrella, an advanced DNS-based
cybersecurity system that blocks access to suspicious websites
before a connection is ever established.

» |LMH employs remote monitoring and management software to
monitor end-point systems to ensure that they are fully patched
and are performing optimally.

» |[MH employs end-point anti-virus on all agency systems to defend
against viruses and malware.

=  LMH IT confinually seeks to enhance its cybersecurity posture by
attending cyber security workshops, following cyber security
bulletins, and evaluating new cybersecurity products.

» [T has also implemented staff tfraining to better protect LMH internal
database systems from being accessed through a phishing effort
from outside sources.

LMH continues to be mindful of safety, security, and privacy as it evaluates the
implementation of new technology.

Creating a Culture of Excellence in the Workplace

e Pastinitiatives at creating a Culture of Excellence (2021-2023)

o LMH enacted the Culture of Excellence Committee (COE). The purpose of
the COE was to enhance communication and engagement of staff at all
levels. Furthermore, the COEC ensured that staff had the opportunity to
openly express their opinions, share ideas/suggestions, and to simply have
their voice be heard.
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o The major focus for the committee was to communicate with leadership in

O

an environment of communication and interaction that guarantees
inclusion of opinions, consideration of ideas, and appreciation for the
employee’s efforts. These are key elements to improve overall employee
engagement, boost-morale, and most importantly, improve the
workplace culture to be better equipped to effectively serve our residents
and the community.

During the inaugural cohort, the committee was able to achieve success
in improving communication between leadership and front-line staff,
improving operational efficiencies with online payments for residents, and
uniform office procedures.

The COE overview was revised in August 2023 with a shift in focus and
member composition; however, due to unforeseen circumstances, the
new direction was not implemented.

e Build upon existing efforts to enhance camaraderie and pride among staff.

o

LMH held appreciation events for department staff, including picnics and
staff events; Established Making a Difference Wall of Faome containing
Employees of the Month and Employee of the Year.

LMH held Employee Appreciation and Awards eventsin 2021and 2022. LMH
contfinued to plan employee events to increase engagement and pride by
promoting LMH as an employer of choice.

LMH implemented the Culture of Excellence Committee (COE) (as
described above).

LMH was selected as one of three finalists for The Blade's Readers’ Choice
Award Best Places to Work category.

Human Resources implemented a performance evaluation system that
included individual goals as well as the Agency’s Core Values: R.E.S.P.E.C.T.
in which staff indicated how they demonstrated each core value.

An Employee Recognition program was implemented in 2021 with four (4)
main categories: Employee of the Month and STAR, Longevity and
R.E.S.P.E.C.T. Awards. A category was also created for Leadership.

e Current initiatives at creating a Culture of Excellence (2024 and beyond): LMH
provided and administered organizational and professional development
opportunities for LMH staff.

O

e}

As previously mentioned in this Progress report, fromm November 2021
through January 2023, agency-wide training was provided to staff as
follows: Excellence in Customer Service, Workplace Diversity and Inclusion,
Fair Housing, Reasonable Accommodation, and ALICE/Active Shooter
training.

Select staff also completed the Mental Health First Aid Certification, HAIG
Essential of Risk Management training, Supervisor Coaching, HOTMA
Income & Rent Calculation and CBA fraining.

¢ LMH acquired a new module for our Human Resources Information System (HRIS),
a Learning Management Solution (LMS), which will aid our initiative to develop a
formalized training and professional development program.

LUCAS

METROPOLITA

HOUSING
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o Individual Departments have arranged for position-related training and
certifications for their respective tfeam members.

o Executive team members completed the EDEP (Executive Director
Education Program) certification course sponsored by PHADA through
Rutgers University.

Improve the Financial Condition of the Agency

e Develop and practice reliable financial reporting.

o Finance has optimized technology for financial reporting by activating
additional modules in Elite and acquiring additional software. Training on
the new modules and software to effectively implement these products
has occurred and will continue a regular basis.

o Processes used by LMH are being reviewed to incorporate best practices
to ensure accuracy of recurring enfries.

o Finance is reviewing past audit reports, audit findings, and corrective
action plans to ensure there are no additional findings.

o Finance implemented a GL Explorer, which gives staff and departments
the ability to review their general ledger activities, such as expenses,
revenue, assets, and liabilities. The GL Explorer enables departments to
monitor their overall budgets by providing up-to-date overviews as well as
the previous year's expenses.

o Finance improved overall invoice and payment processing across the
agency by reducing the time it takes to pay vendors to within 7-14 days of
receiving invoices; upgrading the software it uses for processing payments
to eliminate errors and duplicate payments; updating the vendor portal
so vendors receive automatic emails when they submit invoices; and
enabling requisitioners to review invoices before Finance approves them,
resulting in more reviews of invoices and an improved approval process.

o The Finance Department has undertaken a proactive communications
strategy to address emerging issues and ensure reconciliations are
completed within the current month, invoices are promptly processed,
and other financial obligations are completed in a timely manner. This
strategy has improved workflows between departments and enhanced
financial operations. For example, Finance proactively communicates the
invoicing process steps and timelines which has reduced processing time.

o It also established monthly meetings with Asset Management to address
finance-related issues in a proactive manner.

*  Finance implemented an online bill payment system for residents.

»  Finance is in the process of building a strong relationship with our
vendors.

*» Finance has begun quarterly meetings with vendors, and
contractors. We provided examples of invoices and training
material on how to properly upload an invoice for purposes of
standardizing the process.

e Perform financial operations in a compliant manner.
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o Finance has activated the Executive Dashboard for Elite to better monitor
and track performances indicators to identify and correct performance
and compliance issues.

o We budget and schedule for contfinued tfraining for the Finance
department staff in the areas of Accounting, Budgeting, Auditing, Taxes,
and Ethics.

o Previous accomplishments include (for the years 2020 — 2022) LMH being
awarded the Auditor of State Award. The Auditor of State's office audits
nearly 5,900 entities and fewer than 8% are eligible for the award. This
award is presented to public entities that meet specific criteria during their
financial audit, that meet specific criteria for a "clean" audit report.

o Soon, Finance will be leading rigorous financial reviews with departments
on at least a quarterly basis for monitoring and management purposes.

e Create and implement a Finance Department training program to improve
Departmental effectiveness and ensure operations are conducted in a
tfransparent and accountable manner.

o Finance continues to provide training for all accounting staff to review
various accounts such as accounts payable, accounts receivable, cash,
etc. The staff will be required to review their accounts of responsibility
monthly and correct items that should be reclassified (or are out of line).
For example, accounts payable items with longer than 3 months aging.
The Finance Department has internalized certain functions that were
previously performed by consultants and third parties in-house. This
enables LMH to both reduce expenses and improve the overall function
of Finance Department operations.

e Improve internal controls.

o LMH has revised and updated financial policies/procedures.

o The Finance Department set up LIPH, Section 8, and vendor 100% direct
deposit.

o We have evaluated users’ privileges to restrict access to financials
systems.

o We are monitoring key performances indicators (KPV's), associated
components, and the adequacy of related procedures.

e Reduce operational expenses.

o Finance has begun providing all departments with a variance report each
month. The report identifies budget variances over 3%. The variance will
then need to be explained by the appropriate department. This process
will improve compliance with the budget each month and will make it
easier to make any required budget amendment or revision at the end of
the year. The goal of more timely identifying budget variances is to make
each department more aware of its own spending and to hold
departments accountable for their spending throughout the year.

o Finance has also begun holding monthly meetings with departments to
review budgeted to actuals and problem-solve to ensure adherence to
departmental budgets.
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OPERATIONS AND COMMUNITY DEVELOPMENT

e |dentify and develop alternative revenue sources.

o Leadership, along with the Bronner Group (Consultant), developed an
Alternative Revenue desk guide to guide the Agency and staff when
considering alternative Revenue sources.

o The guidebook is intended to:

» Educate staff with practical guidance and strategies to generate
new revenue and resources (e.g., partnerships, donated goods, or
services) from the agencies’ existing properties and assefs.

»  Empower: Staff to take ownership of projects and initiatives that will
bring in new resources to support the mission of LMH - To create
and maintain sustainable, affordable housing opportunities,
provide pathways to a better quality of life, and empower vibrant
communities.

IMPROVE THE HOUSING PORTFOLIO AND HOUSING OPPORTUNITIES

e Promote racial and economic opportunity and equality by leveraging property.
o LMH partnered with LISC on the Affordable Housing Needs and Gaps in
Toledo and Lucas County. The report analyzed the following:
» The demand for affordable housing among the general population
and specific subpopulations in Toledo and Lucas County.
= This report also quantifies the current supply of housing, and the
current financial resources dedicated to affordable housing in the
areaq.
*» |n doing this detailed survey of supply and demand, the report’s
findings can help inform and guide local conversations including
LMH about strategic priorities, service coordination, and resource
deployment.

e Increase and improve Housing Choice Voucher landlord pool.

o LMH’s HCV Department will continue to educate our current portfolio and
recruit new landlords to increase our landlord pool.

o Additionally, the department plans to devise a continuous virtual landlord
outreach information session to be spearheaded by the newly created
Landlord Licison and Housing Navigator Position.

o LMH’s HCV Department will utilize an electronic landlord portal to provide
better customer service to participating landlords.

o Investigate expansion of affordable housing through the Rental Assistance
Demonstration program.

e Development and Modernization Department has continued to look at RAD
conversion opportunities including using PBRA or PBV on the 4 phase of
Collingwood Green.

o Development partners have been selected and multiple projects are
being considered using RAD as a tool.

e Secure, develop, and foster partnerships.
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o LMH orits offiliate LHSC continues to secure developer partners to help it
carry out its goals. Partnerships with NCR, Evergreen Group and the
Gorman Company have been completed. Additional partnerships are
pending.

o Clesia Ventures has been brought on as a development consultant to
assist in the various projects in the pipeline.

e Applied for Choice Neighborhood Implementation Planning Grant from HUD to
guide comprehensive fransformation of a chosen neighborhood.

o LMH applied for and was awarded a $450,000 FY2020 Choice
Neighborhoods Planning Grant to help revitalize and transform the
McClinton Nunn Homes and the Junction Neighborhood. This planning
grant will enable LMH and the City to develop a community-driven plan
for McClinfon Nunn Homes and an expanded area around the public
housing complex.

o Key to this revitalization is the redevelopment of a public housing complex
into a modern, desirable, and inclusive community of choice. To achieve
the goals of the Choice Neighborhoods Initiative. Over two years,
communities developed a comprehensive neighborhood revitalization
strategy, or Transformation Plan, focused on neighborhoods, people and
housing.

o Resident and community engagement is a central component of the
planning process and key to its success. There was a program of
community meetings where all who were present worked togetherin a
cooperative environment.

o Inthe past, LMH kicked off planning processes by holding resident
engagement events. Residents had opportunities to visit planning stations
and provide input on what they envisioned a neighborhood of choice will
look like in the future.

o To support these processes, a new McClintfon Nunn-Junction
Neighborhood Choice Neighborhoods Initiative website has been
developed. It can be found at: www.junctionchoice.com

*» On the website, there will be progress updates on the planning
process, announcements regarding events and planning activities,
and information on how to become involved in this fransformative
planning process.

» |In 2022, LMH submitted the final Junction-McClinton Nunn CNI
Transformation Plan to HUD. Over two years, LMH and the City of
Toledo collaborated with many partners from the community to
successfully design this plan. Several outstanding proposals such as
the “Activation of Swan Creek” were outlined in the plan. Although
LMH did not receive the Implementation funding, its CNI Planning
Initiative was a huge success.

» The Final Transformation Plan (FTP) was approved April 4, 2023. The
FTP is a comprehensive neighborhood revitalization strategy to
address the three core pillars of Choice Neighborhoods Initiative:
People, Neighborhood and Housing. Our aim is to continue refining
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these strategies, to ensure the ability to provide an array of
impactful supportive services specifically for McClinton Nunn
residents.
e Strengthen partnerships with local governments as a means of leveraging
resources to achieve improved and sustainable outcomes.

o LMH leadership identified key partnerships and existing stakeholders, and
potential new partners and stakeholders that would have reciprocal
benefits.

e Enhance infrastructure safety through preventive maintenance.

o Preventative Maintenance and replacement on HVAC and mechanical
Systems and Budget Analysis

o Implemented new procedures in asset management where they relate to
minimizing mechanical, HYAC, and plumbing downtime and turnaround.

OPTIMIZE AGENCY PROGRAMS AND OPERATIONS

Continuous Improvement: Quality Assurance and Control

e Maintain status as a HUD High Performing Agency for the Housing Choicer
Voucher Program and achieve High Performing Agency status for the Public
Housing program.

o LMH’s HCV department has achieved High Performer status since 2016 and
will continue to maintain High Performer status to date.

o Attain Moving to Work status to provide LMH with additional operational
flexibility.

e Asset Management attended UPCS and NSPIRE training.

o Asset Management is developing an aggressive work plan to obtain
optimal NSPIRE scores.

e LMH created and implemented a Performance Management System (PMS) to
closely monitor PHA key performance indicators. This system will be utilized to
improve performance, identify areas for continuous improvement, and work to
achieve High Performer Status.

o LMH’s expansion of the compliance department in 2023 has helped with
focusing on internal compliance and quality assurance goals and
objectives.

= The three QA positions review and audit processes and controls in
the LIHP, HCV, and Section 3 departments.

» The expansion of this department has helped to improve efficiency
and consistency throughout the organization, additional training,
and improvement of systems and conftrols.

e HCV will continue to closely monitor the 15 SEMAP indicators to maintain High
Performer Status and has established continuous process improvement initiatives
across operations.

o Since 2019, LMH began to develop standardized policies and procedures
and update policies and procedures within all departments.
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» There is on-going development and revision to additional policies
and procedures focused on continuous improvement and
standardization of processes.

» Key Process Variables are continually being identified through
operational processes to focus on the concept of Total Quality
Management (TQM).

»  Opportunities are being identified within departments and external
stakeholders to recognize the value of restructuring processes
aimed at continuous improvement initiatives.

» Operational and process data is also being collected and
analyzed for purposes of improving process controls and maintain
standardization.

e LMH utilizes principles of Lean, Six Sigma, and Kaizen while focusing on efforts of
continuous improvement.
o LMH anticipates a broad expansion of these principles to be used as
methodology for process consistency and standardization into 2025.
o LMH anticipates further training of staff on such methods to:

» Improve efficiency

=  Maintain consistency of processes

» Eliminate waste
And

o Elevate customer service.

e Compliance implemented an online continuous improvement suggestion system

for staff based on Kaizen framework principles of PDCA (Plan-Do-Check-Act).
e Compliance is also utilizing Survey Monkey as a research method aimed at

ongoing continuous improvement efforts within the agency.

Areas for targeted improvement include core pillars of Continuous Improvement

(Cl) and include:

» Safety
»  Campus and Building

» Environmental

= Customer Service

»  Focused Improvement

=  Overall work environment / Improving processes

=  Cost Deployment

*  Quality Control

» Preventative Maintenance

= People Development

» Training: process and program
» Employing and embracing principles of Diversity, Equity,
Inclusion, and Accessibility (DEIA)
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Central Resident Advisory Board Comments, Public Comments, and LMH Analysis

August 28, 2024: Meeting of Central Resident Advisory Board

Lucas Metropolitan Housing provided a draft copy of the Annual Plan to Centrall
Resident Advisory Board (C-RAB) members in mid-July. C-RAB provided written
questions. LMH’s responses are below.

LMH staff presented the Annual Plan in person to the C-RAB board on August 28, 2024,
at 3:30 P.M.

The following C-RAB members were in attendance:

1) De Borah Williams (Interim President)
2) Leslie Chandler (Secretary)

Staff emphasized to the C-RAB how important their input is to the process. C-RAB
members asked questions throughout the presentation.

The following LMH staff members provided C-RAB information on relevant updates and
changes in each section of the proposed Annual Plan: Tom Mackin — Chief
Administrative and Legal Officer; Stacy Hoffmann — Senior Exec. Assistant, Legal
Department; Libby Schoen — Chief Program Officer; Cheryl Phillips, Vice President of
Human Resources; Shimeako Cole — Executive Vice president of Finance; Jennifer Todd
— Warfield - Vice President of Asset Management; Jim Gross - Vice President of Public
Safety; Martice Bishop - Vice President of Resident Services; Amy Gerber —Vice President
of Housing Choice Voucher Programs; Keith Smith, Director of Development, &
Modernization; Sean Clark — Director of Compliance.

C-RAB provided written questions. Below are their questions and LMH's answers.

#1) C-RAB Question:
Are we going to be able to see a change in safety and security?

LMH Response:

Yes, LMH is committed to improving resident safety and security. We have instituted
directed patrols, safety and saturation sweeps, and security checks with our Mobile
Patrol Officers, Toledo Police Officers, and Lucas County Sheriff Deputies during high
crime hours. There is also mandated resident contacts and juvenile mentoring
operations occurring daily. LMH has instituted a 5-step reporting process for increased
safety awareness which will lead to better documentation of issues involving safety and
security. Public Safety is also in the process of hiring additional officers. All the above are
examples which will lead to an increased presence and higher visibility representing
positive changes in overall safety and security of our residents (and visitors).
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#2) C-RAB Question:
Do many people come out for the meeting at the COW?¢

LMH Response:
Normally, there are 2-3 members of the public who attend the monthly Committee of
the Whole meeting. This is in addition to the LMH Board of Commissioners, and all LMH
staff leadership.

#3) C-RAB Question:
How do you let the people know about the meeting?e

LMH Response:
Notice for the monthly Committee of the Whole meeting is given to the public via local
media partners, and is also posted on LMH’s website: https://www.lucasmha.org/
under:
e Calendar
o News
For the Annual and 5-year Plans, 45-day public notice is given via local newspapers
(The Toledo Blade), and posted on LMH's website: https://www.lucasmha.org/ under:
e Calendar
e News
The public hearing will take place directly preceding the Committee of the Whole
meeting this year on Tuesday, September 39, 2024, at 8:30 a.m.

#4) C-RAB Question:
Is the annual plan on our website?

LMH Response:
Yes, LMH’s Annual and 5-Year Plans are both posted on our website at the following link:
https://www.lucasmha.org/ under:

e Annual Reports

e Draft Plans & Documents (when in draft stage)

#5) C-RAB Question:
Question specifically for Human Resources: How can | get in on mental health training
and certificatione

LMH Response:
HR will work with the Vice-President of Resident Services (Martice Bishop) to coordinate
a similar training for residents.
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#6) Commissioner Question:

Referencing the score from Goal 5 of LMH's previous Strategic Plan Progress Report,
Commissioner Gant asked how the score would be affected since LMH did not get the
Choice Neighborhoods (CNI) implementation grante

LMH Response:

The score of Goal 5 was not affected as the percentage effectiveness of goal
completion by objective was scored after LMH was nofified that they did not receive
the implementation grant. LMH successfully fulfilled efforts of “establishing general
awareness of high-opportunity areas,” such as the McClinton-Nunn neighborhood. LMH
continues to evaluate whether to apply for the next round of funding or to co-partner
with other local entities to submit a more comprehensive proposal with its community
partners.

Facebook Post of Draft 2025 Annual Plan on August 29, 2024

In addition to the meeting with C-RAB, LMH posted the 2025 Annual Plan to their
Facebook account for additional commentary open to all residents, program
participants, and the public.

LMH received no questions via email and two comments on Facebook.

Lucas Metropolitan Housing
veams  August 29 at 2.223PM - O

LMH's Annual Plan draft is now released and can be viewed here:

A ORG
A.ORG

LU ASIVIM

www.lucasmha.org
o 3 2 comments
[]5 Like Q Comment [,_{) Share

Public Hearing of Draft 2024 Annual Plan on September 3, 2024

LMH'’s public hearing on its 2025 Annual Plan was held prior to the Board of
Commissioners’ Committee of the Whole meeting on September 3, 2024, at 8:30 a.m. at
424 Jackson St. Toledo, OH 43604.
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The public hearing was open to all residents, program participants, and the public. LMH
presented its proposed 2025 Annual Plan via a PowerPoint presentation and solicited
comments and questions from the public.

There was one member of the public at the September 3 public hearing. LMH’s Board
of Commissioners were in attendance along with select LMH staff, including Senghor
Manns, Thomas Mackin, Regina Mosley, Stacy Hoffman, Cheryl Phillips, Libby Schoen,
Jim Gross, Keith Smith, Aaron Christopherson, Shimeako Cole, Samuel Olaniran, and
Sean Clark.

LMH received no questions or comments at the public hearing.

Public Comments from Advocates for Basic Legal Equality, Inc.

LMH provided Advocates for Basic Legal Equality, Inc. (ABLE) and The Fair Housing
Center copies of its draft 2025 Annual Plan. There were no comments or questions.

Additional Comments During Comment Period

No additional public comments were received during the public comment period.
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024

(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Rosalyn Clemens , the Department Director of Housing and Community Development
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years 20252029 and/or Annual PHA Plan for fiscal

year 2025 ofthe _ Lucas Metropolitan Housing Authority (LMHA) is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

City of Toledo

Local Jurisdiction Name
pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

LMHA PHA plan goals are consistent with the city of Toledo’s Consolidated Plan in that they intend to
address and comply with Fair Housing obligations by reviewing and updating program requirements to
identify any barriers to fair housing choice. LMHA will collaborate with local governments, organizations,
and community development groups to implement initiatives that affirmatively further fair housing.

Ihereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official: Title:

Rosalyn Clemens, _ g Director

Signature: ]/ C > Date: 2l / </
< /Z/(/(_{ S 7 y y

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does notlend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Page 1of1 form HUD-50077-SL (3/31/2024)
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Certifications of Compliance with U.S. Department of Figusing anc Urban Developrment

PHA Plan and Related Regulations T OMEB No. 2577-0226
Expires 3/31/2024

(Standard, Troubled, HCV-Only, and

High Performer PHAS)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the v5-Yearand v~ Annual PHA Plan,

hereinafter referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the
Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning 2025, in connection with the submission

of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (Al) to Fair
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(if) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title Il of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title Il of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(0) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions.

8. For PHA Plans that include a policy for site-based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2011-65);

Page 1 of 3 formHUD-50077-ST-HCV-HP (3/31/2024)




Docusign Envelope ID: 16B3EF11-4337-4869-B38C-B370080A2580

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR 88 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

LUCAS METROPOLITAN HOUSING AUTHORITY OH-006

PHA Name PHA Number/HA Code
v Annual PHA Plan for Fiscal Year 2025
v 5-Year PHA Plan for Fiscal Years 2025- 2029

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Executive Director: Senghor Manns (President & CEO) Name Board Chairman: Alisha M. Gant
Signed by: Signed by:
9/5/2024 . 9/6/2024
ESWV Mavuns @u;{w Lant
Signature AF584A48867C42B... Date Signature 79D3475DE29F496... Date

Page 2 of 3 form HUD-50077-ST-HCV-HP (3/31/2024)



Docusign Envelope ID: 16B3EF11-4337-4869-B38C-B370080A2580

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701
et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan, Civil Rights, and related
laws and regulations including PHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and
respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Page 3 of 3 form HUD-50077-ST-HCV-HP (3/31/2024)
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The Blade/toledoblade.com 541 N. Superior St. Toledo, OH 43660 419-724-6500

AFFIDAVIT OF PUBLICATION
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Advertiser's Name: Lucas County Metropolitan Housing Authority (LMHA)
Account# 100044
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| ING __being first duly Sworn, make oath and say that [ am an
Advertising loy of THE TOLEDO BLADE CO., the publishers of THE

BLADE, that I personally know the facts herein stated, that said BLADE is a daily
newspaper printed, and of general circulation in excess of 90,000, in said County, and in
said State, and that the notice of which the below is a true copy of the text, was published
in said Daily BLADE according to the above run schedule.

Su cri e in my presence and sworn to before me this
. A.D. 2024,

3 Sandra Franklin

Notary Public, State of Ohlo

: My Commission Expires;
May 17, 2026
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YOUR GUIDE TO LOCAL REAL ESTATE

SUNDAY JULY 14, 2024

SECTION E

HOROSCOPE

ARIES (March 21-April 19).
You'll be too focused on getting
a job done to worry about how
you're being perceived. This
attention to others brings peace
now as you lose yourself in an
interesting challenge.

TAURUS (April 20-May 20).
What people say will be far less
revealing than how they seem to
feel about what they're saying.
Also, look for patterns of action.
History forms subtext that
leads to a more comprehensive
understanding of your subject.

GEMINI (May 21-June
21). Keeping excellent track of
your life is more important than
you know. It may not seem too
significant at the time, but as
you document a part of your
experience, you're also helping
to preserve a piece of history.

CANCER (June 22-July
22). The less you expect from
relationships, the more they
will give you today. It's the little
moments that build bonds with
loved ones. Shared laughter, car
rides, food and shared space.

LEO (July 23-Aug. 22).
There's plenty of feeling
around building habits, mostly
discomfort. But once the habits
are a routine, they won't feel like
much at all. A good routine is
worth gold but lighter than air.

VIRGO (Aug. 23-Sept. 22).
You'll influence without trying to.
Since you'll make a difference
whether you want to or not,
you may as well decide the
difference you'd like to make.

LIBRA (Sept. 23-Oct. 23).
You welcome the opportunity to
give, especially when you have
a surplus. Unfortunately, what
people want today will not be
something you have a lot of.

By Holiday Mathis

Sunday, July 14, 2024

SCORPIO (Oct. 24-Nov.
21). You know what it's like to
regret your words, which is why
you choose economy, listening
and communication through
other means, such as gifts.

SAGITTARIUS (Nov.
22-Dec. 21). The sensation
known as "cringe" often
happens when a subject
assumes it has greater depths
than it does. You'll avoid the
dynamic with a process of
reading the room.

CAPRICORN (Dec. 22-Jan.
19). Progress seldom happens
in a linear way. It's normal to
do well, better, worse and then
best. With a combination of
learning and tenacity, you'll get
there.

AQUARIUS (Jan. 20-Feb.
18). You don't expect your
experiences to be particularly
poignant, poetic or lyrical, but
they do occur this way to you
today, partly because you're a
keen observer.

PISCES (Feb. 19-March
20). Nature doesn't just happen
in the wilderness or national
parks; it's everywhere. You're a
part of it, too. Your compassion
for what grows is a part of what
makes today beautiful.

TODAY'S BIRTHDAY (July
14). Though you'll make a
difference in your advocacy, it
will be the influence of your fun-
loving style that will often impact
those around you.

If you would like to write to Holiday
Mathis, Joyce Jillson’s handpicked
successor, please go to www.creators.
com and click on “Write the Author”
on the Joyce Jillson page, or you may
send her a postcard in the mail. To find
out more about Joyce Jillson and read
her past columns, visit the Creators
Syndicate Web page at www.creators.
com.

Agents’ Choice

23439 W. River Road. (St. Rt. 65), Grand Rapids, OH 43522

RIVER FRONT REAL ESTATE, Truck, Trailers, Lawn Tractors, Tool AUCTION. Wed. July 31 @ 4pm.
Preview-Tue. July 23 from 5-6:30pm. Beautiful 3 bed, 172 bath, well-built all brick ranch home on
1.4 acres w/24 x 48 shop, 14 x 24 pole barn, city utilities, Otsego Schools.

See whalenauction.com. Owner: Jeffer’s Living Trust

Auctioneer-Jason Whalen 419-875-6317
WHALEN REALTY & AUCTION, LTD.

PERRYSBURG

490 Canterbury

$799,900

Open Sun, July 14, 1-3pm

4 brms, 4.5 baths, 3 car garage, Built in 2020! Fenced in mature yard, landscaping, blinds &
finished bsmt (w potential 5th brm)! Open concept w/2 story great room, kitchen features huge
center island, built in buffet, farmhouse sink, quartz countertops & upgraded appl. Hardwood

throughout most of 1st floor, sliding barn door and wood beam ceilings in den.

Gina M. Graf, 419-344-0521 REMAX PREFERRED ASSOCIATES

SPRINGFIELD TWP

1153 Plum Grove Ln (2 more models on display)

b
By Appt Only

Our newest 3 car model is 1995 sq. ft. with 9 ceilings. Open floor plan with 3 bedrooms, 2 full baths.
The kitchen has a large island with seating, open to the great room, dinette and large screened in
porch. Luxury vinyl plank flooring runs thru the foyer, great room, kitchen, dinette sunroom. Master
bath has his and her vanities, plus make-up vanity and custom tile shower. Large walk in closet.

Nick Bollin, 419-467-7644
EAGLE CREEK BUILDERS

SPRINGFIELD TWP

7825 Gala Dr.

\
UNDER CONSTRUCTION

Features 3 bedroom 2 bath ex-large partial bsmt. Granite, Tile and Luxury vinyl plank flooring. Large
kitchen open to dinette sunroom and great room. Master suite has a double bowl vanity, custom
tile shower and soaking tub. Walk in closet flows directly into the laundry room. Large covered porch
and 3 car garage completes this beautiful home. See our other models under construction.

Nick Bollin, 419-467-7644
EAGLE CREEK BUILDERS

TEMPERANCE

L

=
7449 Zachary Lane, Bedford Twp.
New construction, move in ready, 2 bed, 2 bath & office/den, in the private and secluded Montri
Estates. These homes feature a beautiful open floor plan, 10 foot ceilings, custom kitchens with
quartz counter tops and tiled back splash, tiled master bath and shower, spacious walk-in
closets, a sun room with a patio perfect for relaxing. Wooded lots available.

$436,500

Scott Bollin, 419-466-0734 ¢ SUMMERLYN BUILDERS
Open M-F 8:00 - 4:00 Sun 12:00 - 3:00

m Holland / Springfield

Move In Today! Toledo Siegel
Select, 6106 Trust Drive,
Holland, OH. Beautiful fully
furnished Studios. Pet friend-
ly w/ FREE utilities and Free cable.
Laundry Onsite. No lease, No Credit
Check Required. Free Rent!l. STAY
WHERE YOU ARE APPRECIATED!

Call now. 419-540-4279

Sylvania

2nd FLOOR 1BRM, 1 bath, 800 sq ft
All appls. incl. C/A. Coin Operated Laundry
on site. CarPort. $900 per month.

Lease & Security Dep.
Jim Wells ¢ 419-345-1063

(I¥E] Toledo - West

APT. - Alexis Rd., Shelli Marie. 1 brm, appl.,
drapes, air, carpet, no pets. $575 mo.
Butler Construction 419-866-2376

(I:E] Toledo - South

APT- Airport Hwy, 2 brm, stove,refrig, window
AC, all electric tenant pays, no pets. $725 mo.
Butler Construction 419-866-2376

0604 Manufactured
Homes for Rent

MOBILE HOMES 1brm $400 2brm $500 & up.
Nice area. Installment Dep. 2915 Glanzman
Rd. S. Toledo Immediate. 419-304-0702

Real Estate
m Monclova

North River Building Co

MAINTENANCE FREE LIFESTYLE
***Two Model Homes
Available***

OPEN SAT, SUN, WED 12-3
North River Villas

Temperance, Mi
3 Brm, 2 Bath, Open Floor Plan,
Starting at $285,000 inc. lot
8289 Grande Lake Circle
Temperance, M|
Call Jacob Steenrod
419-250-3627

OPEN SAT, SUN, TUES 12-4
Villas at Stoney Creek

Monclova, Ohio
3 Bdrm, 2 Bath, Open Floor Plan,
Starting at $295,000 Inc. Lot

8404 Long Shore Drive
Monclova, OH 43542
Call Carl Wise (419) 376-8311
Waterfront Lots Available

northriverbuilder.com

(1EL] Perrysburg

McCARTHY BUILDERS, INC.

MAINTENANCE FREE LIFESTYLE
Lawn Care & Snow Removal

THE VILLAGE AT RIVERBEND
Middletown Twp.
15146 E. Sunset Maple Dr.
(Off Roachton Rd.)
Open Sun - Thur 1:00 - 5:00 p.m.
Call Shannon 419-322-1247

RIVERBEND HOME SITES
New Plat with Water Lots
25240 John F. McCarthy Way
(off River Rd.)

Call Denis ¢ 419-376-0106
o

RUTHERFORD
Monclova Twp.

5224 Rail St. (E. side of Waterville
Monclova Rd., between Monclova &
Stitt Roads)

Shown by Appointment
Call Shannon 419-322-1247

www.mccarthybuilder.com

IEEY] Sylvania

BROOKSIDE
Sylvania Townships Most
Desired Community
LARGE LOTS
NOW AVAILABLE

Located West Side of Mitchaw just
South of Brint Rd.
NEW PLAT!

Call Cumberlun.d Construction

at 419-531-5120, ext. 2
www.brooksidesylvania.com

IEYE] Toledo - South

OPEN SATURDAY 11:00AM-1:00 PM
TOLEDO ¢ $174,900
2041 Marengo St. Toledo, OH 43614
Adorable home completely move-in ready!
Quiet neighborhood.
Andy Grier, 419-283-9980
The Danberry Co.

Waterfront/Resort/ W
0970 Lake Property - Sale

m Legal Notices J

The following matters are the subject
of this public notice by the Ohio Environ-
mental Protection Agency. The complete
public notice, including any additional
instructions for submitting comments,
requesting information, a public hearing,
filing an appeal, or ADA accommoda-
tions may be obtained at: https://epa.
ohio.gov/actions or Hearing Clerk, Ohio
EPA, 50 W. Town St. P.O. Box 1049, Colum-
bus, Ohio 43216. Ph: 614-644-3037 email:
HCIerk@quohio‘gov

Notice of Receipt of Isolated Wetland
Permit Application

Nebraska Ave

6518 Nebraska Ave, Toledo, OH 43615

Facility Description: Isolated Wetland
Level 2

ID #: DSW401249817W

Date of Action: 07/16/2024

Public notice is hereby given that the
Ohio Environmental Protection Agency
(Ohio EPA) Division of Surface Water
(DSW) has received an application for
an Isolated Wetland Permit for a project
to construct a commercial and indus-
trial development. The application was
submitted by Kott Enterprises. The project
is located at 6518 Nebraska Ave, Toledo,
OH, 43615. The Ohio EPA Public Notice
Number for this project is 249817W.

Ohio EPA will review the application,
and a decision whether to grant or deny
the permit will be made, in accordance
with Ohio Revised Code (ORC) Sections
6111.02 to 6111.028 and other applicable
provisions of state laws.

Copies of the application and technical
support information may be inspected
on Ohio EPA-DSW website:

https://epa.ohio. é;ov/wps/portal/gov/
epa/divisions-and-offices/surface-
water/permitting/water-quality-certifi-
cation-and-isolated-wetland-permits

Persons wishing to 1) be on Ohio EPA's
interested parties mailing list for this
project, 2) request a public hearing, or 3)
submit written comments for Ohio EPA's
consideration in reviewing the appli-
cation should do so by emadail to epa.
dswcomments@epa.ohio.gov or in writ-
ing to Ohio EPA/DSW, Attention: Permits
Processing Unit, PO. Box 1049, Colum-
bus, Ohio 43216-1049 within 20 days of
the date of this public notice.

To request a reasonable accommoda-
tion due to a disability, visit: https://epa.
ohio.gov/ada.

Application Received for Air Permit

Yark Automotive Group

6019 W. Central Ave, Toledo, OH 43615

ID #: A007751

Date of Action: 07/11/2024

Renewal PTIO for an automotive repair
paint spray booth with drying oven

#656879

m Legal Notices J

NOTICE TO BIDDERS Sealed propos-
als marked for “Brown Road Sani-
tary Sewer (East of Coy Road)” will be
received by the City of Oregon, Ohio, at
the Office of the Director of Public Service
at the Oregon Municipal Building, 5330
Seaman Road, Oregon, Ohio 43616, until
10:00 A.M., local time, on Wednesday,
July 31, 2024 and immediately thereafter
publicly opened and read aloud.

The scope of work includes, but is not
limited to, the installation of 625 LF of 8”
sanitary sewer including sewer later-
als; including all necessary appurte-
nances to complete this improvement,
all complete and accepted in accordance
with these plans and specifications.

Bidding Documents may be examined
during normal office hours at the office
of the Director of Public Service, 5330
Seaman Road, Oregon, OH 43616. All
bids must be made on the proposal
forms, which with the contract docu-
ments, including Specifications and Bid
Forms must be obtained from Newfax
Corporation, Inc, 333 West Woodruff
Avenue, Toledo, OH 43604, Phone (419)
241-5157, Fax (419) 241-2018, Monday
through Friday, 8:30 a.m. to 4:30 p.m.
Contact Newfax Corporation for cost of
documents. Deposits are non-refund-
able.

Each bid must be accompanied by
either a bid bond in an amount of 10% of
the bid amount with a surety satisfactory
to the City or by certified check, cashier’s
check, or letter of credit upon a solvent
bank in the amount of not less than 10%
of the bid amount in favor of the City of
Oregon.

Bld bonds shall be made accompanied
by Proof of Authority of the official or
agent signing the bond. A Bid Guaranty
and Contract Bond properly executed
can be submitted in lieu of a bid bond
or check.

Attention of bidders is called to all of the
requirements contained in this bid pack-
et, particularly to the prevailing wages,
various insurance requirements, various
equal opportunity provisions; and the
requirements for a performance bond
or a bid ﬁuaramy and contract bond for
100% of the contract price.

No bidder may withdraw his bid within
sixty (60) days after the actual date of
the opening thereof. The Council of the
City of Oregon, Ohio, reserves the right
to waive any informalities or fo reject any
or all bids.

By Order of the Council of the City of

Oregon, Ohio. Ordinance No. 1-2024.
Paul Roman, PE., Director of Public
Service

#656929

Look in the
Help Wanted
ads in

~— N ——
CLASSIFIED

(419) 724-6500

JOB SEEKERS
READ-THE BLADE!

Every day Northwest Ohio’s
workforce counts on The Blade
and toledoblade.com to
provide them with employment
opportunities.

Will they
find your

job opening?

Call 419-724-6500
THE BLADE

toledoblade.com’

Curtain up. Light the lights. On stage and off,
use The Blade for all your
entertainment information.

To subscribe, call The Blade at 419-724-6300.

LEGAL NOTICE

LEGAL NOTICE

LEGAL NOTICE

Notice of Public Hearing

Each year, Lucas Metropolitan
Housing is required to submit an
Annual Plan to HUD. Every five
years LMH is required to submit
a five-year plan to HUD. Drafts
of the proposed plans can be
reviewed at LMH’s website:
https://www.lucasmha.org/
upages.php?id=120.

Comments may be submitted to
sclark@lucasmha.org during the
45-day comment period. The
comment period ends August
22, 2024.

You are invited to a public
hearing on September 3, 2024,
at 8:30 am, for the Annual Plan
and at 9:00 am for the Five-Year
Plan at 424 Jackson St. Toledo,
OH 43604.

Contact LMH at 419.259.9400
one week prior to September

3rd, if you require auxiliary aid
or language assistance.

Aviso de Audiencia Publica

Cada afio, Lucas Metropolitan
Housing (Vivienda Metropoli-
tana de Lucas) esta obligado a
presentar un Plan Anual a HUD.
Cada cinco afios, LMH esta
obligado a presentar un plan
quinquenal a HUD. Los borra-
dores de los planes propuestos
se pueden revisar en el sitio web
de LMH: https://www.lucasmha.
org/upages.php?id=120.

Los comentarios se pueden
enviar a sclark@lucasmha.org
durante el periodo de comen-
tarios de 45 dias. El periodo de
comentarios finaliza el 22 de
agosto de 2024.

Usted estd invitado a una
audiencia publica el dia 3 de
septiembre de 2024, a las 8:30
am, para el Plan Anual y a las
9:00 am para el Plan de cada 5
afios en 424 Jackson St. Toledo,
OH 43604.

Péngase en contacto con LMH
(Vivienda Metropolitana de
Lucas) a el 419.259.9400 una
semana antes del 3 de septiem-
bre, si necesita ayuda auxiliar o
asistencia linguistica.

Lale Luday )
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12172 N. Lakeshore Dr. LaSalle, MI 48145
Grandview Beach on the Shore of Lake
Erie. Prepare fo be in awe of this custom
built & designed Lakefront property! 4
beds, 3.5 bths $899,900. Vera Wiskochil
Re/Max Preferred ABR, CREN
419-508-9821
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50075-ST LMH 2024: OTHER DOCUMENT AND/OR
CERTIFICATION REQUIREMENTS
BOARD OF COMMISSIONERS RESOLUTION



Docusign Envelope ID: 630998B7-F6E6-4CB7-851E-29C020708C9E

RESOLUTION NO. 8815
RESOLUTION TO APPROVE SUBMISSION OF ANNUAL PLAN 2025

1. Pursuant to the Quality Housing and Work Responsibility Act (QHWRA) of 1998, Lucas
Metropolitan Housing (LMH) is required to submit an Annual Plan.

2. LMH has met all the requirements for submission of this Annual Plan 2025 to the Department
of Housing and Urban Development (HUD).

3. The Board of Commissioners have reviewed the Annual Plan for the fiscal year beginning
January 1, 2025.

NOW, THEREFORE BE IT RESOLVED: that the Resolution regarding the submission of the Annual
Plan 2025 for Lucas Metropolitan Housing be adopted and enforced. The Commissioners
further waived all required notice provisions and affimed that the Resolution be effective
immediately upon adoption.

After discussion Commissioner Brennan made a motion that the Resolution be adoptedin the
form presented. Commissioner Hanck seconded the motion, and on roll call the following
vote was recorded:

AYES: Brennan, Hanck NAYS: None Vote 3:0 — Motion Passed
Alisha M. Gant, Chair
CERTIFICATE OF A RECORDING OFFICER

The undersigned being the recorder and custodian of the minutes of the governing body of
Lucas Metropolitan Housing on whose behalf the foregoing instrument was executed, hereby
certifies that on the 17th day of September 2024 at a validly convened meeting of Lucas
Meftropolitan Housing, at which a quorum was present and voting the above-entitled
Resolution was infroduced and read and approved.

In witness where of my hand and seal of Lucas Metropolitan Housing this 17th day of
September 2024.

Lucas Metropolitan Housing

ESWV Masns

AES84A48867C42B.

Senghor Manns, President and Chief Executive Officer-Secretary





